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1. O0uMe MoMoKEH N

ITpencraBnennble  PekoMeHpauuym 1O  TOPAJKY  INPOBENEHMSA  OLIEHKU
KOPPYIILIVIOHHBIX PUCKOB B OpraHusanuu (ganee — PekoMeHzaIum) pacKpbeIBaoT o01iye
IIO/IXO/IbI V1 OCHOBHBIE 0COOEHHOCTY IIPOBefIeHN s TaKOM olleHKN. [Ipy aToM opranusanymsam
IIpY IPOBENEHNY OL€HKV KOPPYNILIVIOHHBIX PUCKOB CI€AyeT JOIOTHUTEIbHO YIUThIBATD
MaclmTabbl ¥ CcHenuM@UKy CBOeil MAeATeIbHOCTY, a TaKXKe YKe IPUMEHSoIecs
IOAXOAbl K OLIEHKE MHBIX TUIIOB PMCKOB. B 3TOJ CBA3M COOTBETCTBYIOUINUII HOPANLOK
MOXKeT KOPPEKTMPOBaTbCA OpraHM3alMAMI B 3aBUCUMOCTM OT YKa3aHHBIX MM VHBIX
0COOEHHOCTel, KaK B YaCTV OT/eTIbHBIX IONOXKeHU (CyOBEKT NMpOBeNeHNS OLEHKW,
IiepedeHb KOPPYIIVOTeHHbBIX (PaKTOPOB, KPUTEPUY 3HAYNTEIbHOCTH yiepba U T.KI.), TaK
Y TIPYMEHUTENBHO K IPOLeCcCY OLIeHKV KOPPYIIMOHHBIX PUCKOB B IIelIOM (M3MeHeHVe
HOHATUITHOTO aIlllapaTa, STAITHOCTY IPOBEJIeHNsI OLIEHKM U T.IL.).

2. OCHOBHbIE IOHATIA

B HaCTOAIINX PeKOMeH,I[aLU/IHX VICTIO/Ib3YIOTCA C/I€AYIOINE OCHOBHBIE TEPMIHDI I
OIlpeneneHNA:

KOppynuuonHoe npasonapyuwieHue — 3/0yHOTpeOeHNe IIOMTHOMOYMSMI,
3710ynoTpebIeH1e JO/DKHOCTHBIMY ITOJTHOMOYVAMY, Jjada B3ATKM, IOCPEJHIYECTBO BO
B3ATOYHNYECTBE, ITOJTyYeHNE B3ATKY, MEJIKOE B3ATOYHNYECTBO, KOMMEPYECKMIT MOJKYII,
IIOCPeJHIYECTBO B KOMMEPUYECKOM IIOIKYIIe, MEJIKMI KOMMepUeCKMIl TOAKYII In00 MHOe
HEe3aKOHHOEe NCIIOIb30BaHMe (GU3NIECKUM JIMIOM CBOETO HOKHOCTHOTO ITOJIOXKEHUs
(momTHOMOUMIE) BOIIPEK) 3aKOHHBIM MHTepecaM OO0IecTBa, TOCYAApCTBa, OpPraHU3an
B IIe/IAX HOMTy4YeHUs BBITOAbI (IPEVMYLIeCTB) I ceOs WM IS TPeTbUX JINI 1160
He3aKOHHOE TIPefJOCTaB/IeHNe TAKON BBITOAbI YKa3aHHOMY /NIy [PYTUMU (Pr3MuecKrMu
MUIAMM, a TAaKXe COBEpIICHME YKa3aHHBIX JeAHMII OT VMMEHM WIM B MHTEpecax
IOPUANYECKOTO INILIA;

KOPPYyNuuoHHbLil pUcK — BO3MOXXHOCTb COBEPILICHVS paOOTHIKOM OpraHM3alny,
a Tak)Ke MHBIMM JMIIAMU OT VIMEHU WM B MHTepecaxX OpraHM3aluy KOPPYMILVOHHOTO
IIPaBOHAPYIIEHII;

OueHKA KOPPYNUUOHHBIX PUCKO6 — OOV TPOLjecC NAeHTUPMKALINN, aHA/IN3A U
PaHXMPOBaHMA KOPPYILMOHHBIX PUCKOB;

udeHmuurauyus KoppynyuoHHoz0 pucka - TIPOLECC OIpeneneHus s
Ka)X/Ioro O6m3Hec-mpouecca 1) KpUTUYECKUX TOYEK M 2) BO3SMOXKHBIX KOPPYII[MOHHBIX
IIpaBOHAPYIIEHNI, KOTOpPble MOTYT OBITb COBepIIeHBl PabOTHMKaMU OpraHM3alUU B
Ka)K[I0Vl KpUTUYECKO TOUKE;

Kpumuueckas mouka - TOAIIPOIECC, OCOOEHHOCTM peamn3alyy KOTOPOTO
CO31aI0T OOBEKTVBHBIE BO3MOXKHOCTM MJISi COBEpLIEHUA PabOTHMKAMM OpraHU3aLNN
KOPPYILMOHHBIX IPaBOHAPYLIEHNI;

noonpouecc — YCTaHOBJICHHbIE PETYIMPYIOIIVMMI JOKYMEHTaMM IPOLEeAyphl 1
peanbHble IeVICTBYS U B3aMMOJENCTBYS CTPYKTYPHBIX IIOfIpas/ie/IeHNit, KOIeTMaTbHbIX
OpraHOB, paOOTHMKOB OpPTraHMU3AIMN, COBEPIIAeMbIe B L[eIX peann3alni KOHKPETHOTO
OusHec-mpolecca (Hanpumep, GopMupoBaHie IIaHa IPOBEeHNs 3aKYIIOK, pa3paboTka
JTOKYMEHTAI[UN K 3aKYIIKe, 00bsABIeHNE 3aKYIIKM, IPYEeM 3aABOK OT YIaCTHUKOB U T.JI. —
IIOZITIPOLIECCHI, MMeEIOII/ie MECTO B PaMKaxX OCYIIEeCTB/IEHN 3aKYIIOYHOI /IesITeTbHOCTI
OpraHm3anun);



6u3Hnec-npouecc —  PerysApHO  IIOBTOPSIOUIAsCA  IIOC/IEOBATETBHOCTD
B3aMIMOCBSI3aHHBIX JIEVICTBMII CTPYKTYPHBIX IOfIpasfie/IeHNil ¥ OTAENIbHBIX PaOOTHIKOB
OpraHM3aIyy, Hal[PpaB/IeHHBIX HA pean3aliio yCTaBHBIX Leell (PyHKIMIT) opraHm3annn
(HampuMep, OTHENBHBIM OM3HEC-NIPOLECCOM SBJISAETCSA 3aKyNOYHAas JIeATebHOCTDb
OpraHm3aIun);

HanpaeneHue 0essmeTbHOCHU — COBOKYITHOCTD OM3HEC-TIPOLIeCCOB, HAITPaB/IeHHbBIX
Ha peann3alnyio efHOi ycTaBHON Lemyu (PyHKUMM) opraHmsanmu (Hampumep, Takue
OM3Hec-TIpoLecchl, KaK 3aKYIOYHas JeATeNTbHOCTb, KafipoBass paboTa M yIpaBieHNe
IIepCOHA/IOM,  QIMUHNUCTPATUBHO-XO3SIICTBEHHOE M MaTepUabHO-TEXHNYECKOe
obecrieyeHye 1 T.II., COCTAB/AIOT €MHOE HalpasieHue faesTenpHocTy “ObecreveHne
IesATeNbHOCTY OPTaHM3a N’ );

AHATU3 KOPPYNUUOHHO20 PUCKA—TIPOLECC ITOHVMAHA IPUP OBl KOPPYIILIVIOHHOTO
pUCKa ¥ BO3MOXKHOCTEN /Il €ro peanusal[uu MOCPeNCcTBOM 1) BbIsABIeHUs Hamboree
BEPOSITHBIX CII0OCOOOB COBEPLIEHVSI KOPPYILMOHHOTO IIPaBOHAPYIIEHS IIPY peann3anum
OusHec-nponiecca (“KOPPYNLMOHHBIX CXeM ) M 2) OIpefeNieHus [O/DKHOCTEN WM
IIOTHOMOYMI, KPUTUYECKI BaXXHBIX I pea3alyi KaXKjoil “KOPPYILMOHHOI CXeMBbl s

KOPPYNUUOHHAA cXema — BbICTPOEHHDIIA 110 OTIpefie/IEHHOMY CLIeHapUIoO MeXaHI3M
VICIIO/Ib30BaHVA PAaOOTHMKOM ITOJTHOMOYNII B JIMYHBIX L[eJIAX VIV B MHTEPeCcaxX TPeThUX
mny, (Harboriee BEPOATHBIN CIIOCOO COBEPIIEHN A KOPPYILVIOHHOTO IPaBOHAPYILIECHNA).

UHOUKAMOP KOPPynuyuy — CBeIeHVs, YKa3bIBalOl[ye HA BO3MOXXHYIO IIOATOTOBKY
VULV COBEpIIeHye pabOTHIKOM OpTraHM3alny KOPPYIIMOHHOIO IPaBOHAPYILIEHNA;

panxcuposanue KOPpPynuuoOHHbIX PUCKO8 — TIPOLeCC OIpefiefieHNns YpPOBHA
3HAYVMOCTY KaXK/IOT0 KOPPYIIIVIOHHOTO PYICKa C y4eTOM 1) BO3MOXKHOTO yiep6a B ciry4yae
peanmsanuy KOppyIIMOHHOTO PICKA 1 2) BEPOATHOCTY peann3anyyl KOpPYIIYIOHHOIO
PIMCKa, a TaKXXe UX MOC/Iefylolliee pPaHXIPOBaHNe 10 CTelIeH! 3HaYMMOCTI.

3. Ilopxoapl K TNIpegBapUTEIbHOMY OIpeleNeHNuI0 Hanbonee
KOPPYNIIMOHHOEMKNX HaNlpaBIeHNI IesATeTbHOCTY OPTaHU3 a1

31. B nendax panoOHa/IbHOIO MCIO/Ib3OBAHMA OrpaHMYE€HHBIX KaApPOBbIX,
(1)I/IHaHCOBI)IX M VIHBIX PE€CYPCOB OLI€HKAa KOPPYIHIIMOHHbBIX PYICKOB B OpTaHM3alVIM1 MOXXET
IIPpOBOANTHCA HE B OTHOIIEHUM BCEX HaHpaBHeHI/IﬁI AEATENIPHOCT OJHOBPEMEHHO, a
IIOC/IIEAOBATEC/IbHO B OTHOIICHUUM OTAEC/IbHBIX 6M3H€C-HPOL[€CCOB.

3.2. HaumHaTh OLIleHKY KOPPYILIMOHHBIX PYCKOB C/IeflyeT C HOTEeHIMa/IbHO Hanboree
KOPPYIILIVIOHHOEMKIX HAIIPaBJIeHNII eI TeIbHOCTY 1 OM3HeC-TIPOLIeCCOB OpraHM3ALINN.

OCHOBHBIMU KPUTEPUAMY IIPK UX OLPeieJIeHNN MOTYT ObITDb C/IefyIoIye:

- CyTb 6M3Hec-TIporiecca, IPeAIo/Iaraolias Hamudue /L, CTPeMSIINXCS IOTYIUTD
BBITOZly (IIPEVMYIECTBO), pacIpefensieMoe OpraHusanyeir 1 (Mim) ee OTAETbHBIMMU
paboTHMKaMu;

-B3aMMOJIEJICTBME B  paMKax  OuW3Hec-Tpoljecca ¢ IpefCTaBUTEIAMMU
TOCYHapCTBEHHBIX (MYHMIMIIQ/JIbHBIX) OPraHOB, TOCYZAPCTBEHHBIX KOPIIOPAIVIA
(koMITaHMIT), OpraHM3aINIi, CO3[JAHHBIX [ BBIIIONHEHNUA 3a/jad, IIOCTAB/ICHHBIX IIeper
rOCYJapCTBEHHBIMM OpPTraHaMIu;

- Ha/IM4ue UL, 3aMHTEPECOBAHHBIX B IIO/TyYeHN HEJOCTYITHO M MHPOPMALUI,
KOTOPOIT 00/1alat0T pabOTHMUKY OPraHU3aI[NN;

- Ha/IM4ye CBEeHNI O pacIpOCTPaHEHHOCTY KOPPYILMOHHbIX IIPaBOHAPYIIEHUIA
npy peanmsanuy OU3HeC-Tpoliecca B OPraHU3alMyi B IPOIIIOM WIM aHAJIOTMYHBIX
OM3HeC-TIPOLIeCCOB B IPYTUX OPraHM3ALAX.



3.3. K unciy HanpaB/ieHuit IeATeNbHOCTH, IOTEHIIMAIBHO CBA3aHHBIX C Hanbosee
BBICOKMMY KOPPYILIMOHHBIMI PUCKAaMM, B IIEPBYIO OYE€PED, OTHOCATCA CeyIOole:

- 3aKyIIKa TOBapOB U YCIYT I HY>KJl OpTaHU3aliN;
- IIOJTyY€HNE U C/ladya B apEHY MMYLECTBa;
- peanM3anysa MMYLeCTBa, B TOM YMC/Ie HeIPOQVIIbHBIX aKTVBOB;

- oo6ble  GyHKIMY, IpeAnonaramliye QUHAHCMPOBaHME OpraHM3aIueit
IeATeNbHOCTY PU3NYeCKIX M F0PUMIeCKIX UL (HallpuMep, IpefloCTaB/IeHNe KPEINUTOB,
CIIOHCOPCKOJ IOMOII U T.JI.).

B kagecTBe OCHOBHOIO Kpurepu:a naaneﬁ[mero PaH>XXMpOBaHNA YKa3aHHBIX
HaHpaBT[eHI/IIU/I OEATCIbHOCTIL MOJKET MCIIO/Ib30BATbhCA 00beM (bMHaHCOBbIX Cp€encCTs,
pacnpenenAaeMbIX B paMKax TOTO I NHOTO 6I/I3H€C—HPOHCCC3.

OrnpepenenHble KOPPYNIIMOHHBIE PUCKM MOTYT BO3HMKAaTb M B IIPOLECCAx
yIIpaBJIeHVsI IIEPCOHAJIOM OpPraHM3alVM, B YAaCTHOCTY IIpU pacrpepeneHuyu (GpoHpoB
OIUIATBI TPY/A Y IPUHATUY PELIeHNIT O IPeMUPOBaHNM PabOTHUKOB.

3.4. K uncimy KoppyniOHHOEMKIX HallpaB/IeHUI AeATeIbHOCTY TaK)Ke OTHOCATCA
y4JacTyie OpraHM3aluy B OCYZAPCTBEHHBIX (MYHUIVIIQTbHBIX) 3aKYIKaX M 3aKyIKax,
IPOBOJVIMBIX MHBIMU OPraHM3AIVSIMY, @ TaKKe OM3HeC-IPOIeCChl, MpefIIoiarawlye
B3aMMOJEIICTBYE C TOCYLAPCTBEHHBIMM OPraHaMM, OCYIIEeCTB/IAIOLIMMY KOHTPOIbHO-
HAJ30pHbIe, pas3pelINTebHbIE, PEIMCTPALVIOHHbIe (QYHKIUYM II0 paclpene/IeHnIo
OIOJDKeTHBIX ACCUTHOBAHWIL, CyOCHAWIT, a TaKXe OIPpaHMYEHHBIX pPecypcoB (KBOT,
3eMe/NbHBIX YYaCTKOB U T.OL), M MWHble (QYHKIVM, IepedluciIeHHble B pasgene I
IIOATrOTOBIEHHBIX MuHTpyRoM Poccun MeTogmyeckux peKOMEHALUI 110 IIPOBENEHNIO
OLIEHKJ KOPPYIIVIOHHBIX PVICKOB, BO3HMKAIOIVIX IIPU peann3anyy QyHKIiL.'

3.5. OTHenbHO peKOMeH/[yeTCs OIleHMBATh PUCKY, CBsA3aHHbIE C OCYIECTBIeHNEM
OopraHmsanyell BHEIIHESKOHOMMNYECKOM [EeATEIbHOCTY WM B3aMIMOMENCTBMEM C
3apyOeXHBIMIM KOHTpareHTaMu. B 4acTHOCTM, opraHu3anyy HEOOXOAVMO Y4YUTHIBATh
Tpe6OBaHMA AaHTUKOPPYILMOHHOTO 3aKOHOJATE/NIbCTBA TOJ CTPAaHbI, HA TEPPUTOPUN
KOTOPOJI OHa VMJIM €e KOHTPAreHThI OCYIIECTB/IAIT CBOKO EATENIbHOCTI, YAenAs ocoboe
BHUMAaHIUE CUTYal[usAM, KOIZla Ha OPraHNU3aIVI0 pPAaCIpPOCTPAHATCA TpeOOBaHMA
3apy0eXHOr0  aHTMKOPPYIIVIOHHOTO  3aKOHONATEIbCTBA  SKCTEPPUTOPMATBHOTO
mevicTBys, B 4acTHOCTY, 3akoHa CIIIA 0 KOpPpYNUIMOHHBIX IIPaKTUKaxX 3a pyOexoM
(Foreign Corrupt Practices Act — FCPA) u 3akona BenukoOputanum o B3ATOYHIYECTBE
(Bribery Act).

3.6. KoppynunoHHble pUCKM MOTYT BO3HMKATb IPYM pean3aluy MPaKTUIeCKU
nmo60ro 6usHec-IpoIiecca, IpryeM KaK B CBSI3Y C IeVICTBUAMYU pabOTHIKOB OpraHM3aLul,
TaK M B CBA3U C JIEMICTBUAMU IIPUBJIEKA€MbIX OpPTaHM3allMell ar€HTOB, KOHCY/IbTAaHTOB,
AUCTPUOBIOTEPOB U T.II.

Wcxopa ms aToro, maxke B TeX COydasX, KOIZa IMPOBOAUTCA IIPESBAPUTEIbHOE
PaHXXMPOBaHME HAIIpaB/IeHUI MEATEIbHOCTY B 3aBUCUMMOCTM OT IIOTEHIIMAaTbHBIX
KOPPYIIMOHHBIX PUCKOB, IIeIeCOOOpasHO B KOHEYHOM MTOTe IIPOBECTU OLEHKY
KOPPYIILMOHHBIX PUCKOB IJIs1 BCEX HAIIPABJIEHWIT JeATeIbHOCTU U OM3HEC-IIPOLIeCcCOB
OpraHM3aLum.

3.7.Ilo uToraM npenBapuTeTIbHOTO PAHXIPOBAHMA 1[e7IeCO00Pa3HO pasIenTb Bce
OM3Hec-TpollecChl OpraHN3alM Ha HECKOIbKO IPYIII B 3aBYICMMOCTH OT IIPe/II0/IaraeMoii
IOJBEPKEHHOCTN Ka)XXJOTo OM3HeC-Ipoliecca KOPPYIIVIOHHBIM PUCKaM, pa3paboTaTb

! Meropmyeckne peKOMEHAALMU II0 TNPOBEAEHMIO OLEHKM KOPPYILMOHHBIX DUCKOB, BOSHUKAIOLIMX IIPU
peamusaumyu QYHKIMIT pasMelleHbl Ha oduumanbHoM caiite Munrtpysa Poccum B mHQOpMAIMOHHO-
Te/IeKOMMYHUKALMOHHOI ceT “VIHTepHeT”: https://rosmintrud.ru/ministry/programms/anticorruption/9/8.



M YTBEPAUTDH IPUKAa30M PYKOBOJUTEIA OPTaHM3alNM KajeHJAaPHbI IIJIaH IPOBENEHNA
OLIEHKV KOPPYIIMIOHHBIX PUCKOB.

4. O61mMit TOPATOK OL[eHKU KOPPYII[MOHHBIX PUCKOB

[Iponenypa OLlEHKM KOPPYIIVIOHHBIX PMUCKOB COCTOMT W3 HECKOJIbKUX
II0C/IeflOBaTeNbHbIX 3TATOB:

a) HOI[I‘OTOBI/[T@HI)HI)II?I 9TaIl: IIpUHATHE pelleHUA O IPOBEACHUN OLCHKU
KOPppPYIIIMIOHHBIX PUCKOB, OIIp€he/cHNe METOOAMKIM W IVIaHa IIpOBENCHNA OLI€HKMU,
Ha3Ha4Y€HNe JINL, OTBETCTBEHHDIX 3a IIPOBENEHNE OLEHKY, OIIpENE/IEHNE MOTHOMOYMI U
006s13aHHOCTEI pa6OTHI/IKOB OopraHmM3annm B CBA3M C IIPOBENEHMEM OLIEHKN, COCTABJ/IEHNE
IepeYHA U IIOATOTOBKA HeO6XO]II/[MbIX AOKYMEHTOB;

6) oram onucaHus OU3HEC-TPOIECCOB: IIPECTaBIeHME BCeX HaIlpaBIeHMI
IeATeNbHOCTY OpraHmsanum B (popme OM3HeC-TIPOLECCOB, OMMCaHUeE IMOIIPOIECCOB,
COCTABIISAIOIUX KK/IBIN OM3HEC-TIPOIIeCC;

B) JTaIll I/IZ[CHTI/I(l)I/IKaLU/II/I KOPPYILMOHHBIX PHUCKOB: BbINEICHNE B KaXXJOM
AHAIN3NPYEMOM 6I/I3H€C—HPOL[€CCC KPMTM‘ICCKI/IXTO‘ICKVIO6HIC€ OMICaHNe BO3MOXKHOCTEN
AJL peann3annyt KOppyInMOHHBIX PVICKOB B Ka>1<;[0171 KpMTI/I‘ICCKOﬁ[ TOYKE;

T) 9TAll aHA/IM3a KOPPYNLNOHHBIX PICKOB:

1) mMOArOTOBKAa [eTanbHOrOo (HOPMANTN30BAHHOTO OIMCAHMS BO3MOXKHBIX
CII0CO60B COBepIIEHMsT KOPPYNILMOHHOTO IPAaBOHAPYLIEHNS B KPUTUYECKON TOUYKe
(“KOppYNLIMOHHBIX CXeM);

2) ¢opmupoBaHue IepevHs JO/DKHOCTEel paOOTHMKOB OpraHM3al[Mi, KOTOpBIE
MOTYT OBITb BOBJIEYEHBI B COBEpIIEHME KOPPYIIVIOHHOTO IIPAaBOHAPYLIEHNS B
KPUTUYECKON TOYKE;

]I) 9Tall PpaH>XMpPOBaHMA KOPPYIIMOHHBIX PHUCKOB: OI€HKa BE€pOATHOCTU
peannsanun 1 BO3MOXHOTO ymep6a OT peamn3annmy Ka>Xgoro KOppylnngmnoHHOTO pUcCKa,
PaH>XMpOBaHNE KOPPYIINVIOHHBIX PUCKOB IIO CTCIIEHM 3HAYMMOCTU B COOTBETCTBUM C
3apaHee YCTAaHOBJICHHBIMN KPUTEPUAMU U OIIpEAe/IcHNE IIPUOPUTETOB IIpU IIPUHATUN
MEp 110 MMHUMI3allul KOPPYIILIIMMIOHHBIX PUCKOB;

e) 9rTam pa3paboTKM Mep IO MMHUMU3ALMUU KOPPYIILVMOHHBIX PUCKOB:
IIOATOTOBKA MPEMIOKEHNII IO MUHUMM3AIUM BCeX WIM Hambomee CYI[eCTBEHHBIX
UIeHTN(PUIIMPOBAHHBIX KOPPYIIVIOHHBIX PUCKOB;

XK) 3Tanm OQOpPMJIEHMS, COIVIACOBAHNA M YTBEPXKIEHUA pPe3y/IbTaTOB OLEHKN
KOPPYILVIOHHBIX PUCKOB: (opMMpoBaHMe U IpefcTaB/lIeHNe Ha YTBEpXKAeHNe
PYKOBOZIMTETIO OPTaHM3aNM PeecTpa (MaTpUIIbl) KOPPYIIIVIOHHBIX pPUCKOB OpPraHN3aIN
¥ TIEpeYHA NO/DKHOCTEN, CBA3aHHBIX C KOPPYNLMOHHBIMI PUCKAMM.

5. IloaroToBKa K NPOBEAEHNIO OLIEHKM KOPPYIIIMIOHHBIX PUCKOB

5.1. OnjeHKa KOPPYIIMOHHBIX PUCKOB B OPTraHM3aL M/ IPOBOANUTCSA B COOTBETCTBUM
C YTBEPXK/[EHHON TIPMKa3OM PYKOBOAMTENA OpPraHM3alMy METOAMKON OLEHKM
KOPPYILMOHHBIX PUCKOB. EC/IM OlleHKa KOpPYILMOHHBIX PUCKOB B COOTBETCTBUM C
YTBEPXKIEHHOV METOAVKON y>Xe IPOBOAUIACh paHee, Iepef NMPOBeeHNEeM OYepenHON
OLIEHKJ He0 6XOIVIMO IIPOAHAIN3YPOBATh AKTya/IbHOCTD ME TOZIVIKY M IIPY HEOOXOAVMMOCTI
BHECTU B HE€ KOPPEKTUBBI.

5.2. PemeHne o ImpoOBefEeHMM OLIEHKM KOPPYIIVIOHHBIX PUCKOB IPUMHUMAETCA
PYKOBOZMTEIEM OpTaHM3aLny 1 0POPMIIACTCA €r0 IPUKA3OM.



5.3. OleHKa KOPPYNLMOHHBIX PUCKOB B OPraHM3aIVXi MOXKeT OBITh IOpydeHa
IOJpa3fie/IeHNI0, OTBETCTBEHHOMY 3a MpefyIpeXAeHNe KOPPYILMY, BafebliaM
OLleHVBAaeMbIX OM3HeC-TPOIIeCCOB, BHEIIHNMM 9KCIEPTaM, CIEManbHO CO3AHHOI
paboueit rpynme. [Tpu Bei6ope cyObekTa IpOBeeHNs OLeHK) KOPPYILMOHHBIX PUCKOB
C/IeflyeT YIUTHIBATH BO3MOYKHbIE IIPEVMYIeCTBA Y HEOCTATKY KOXKIOTO MOAXO/a.

5.4. Ilpm 1poBemeHUN OLEHKNM KOPPYIILMOHHBIX PUCKOB COTPYLHUKAMI,
OTBETCTBEHHBIMIU 32 MpefYIpeXAeHNe KOPPYILNU B OpraHM3aLuy, IPenMyLiecTBaMu
SIBJISIIOTCSI MIX HE3aBUCHMOCTb OT BJIa/Ie/IbIIeB OLleHMBAEMBIX IIPOL[ECCOB, I, KaK CIIE[ICTBUE,
OTCYTCTBME JIMYHON 3aMHTEPECOBAHHOCTM B COKPBITMM BO3MOXKHBIX HpobreM, a
TaloKe HalmuM4ye y TaKMX COTPYAHMKOB KOMIIETEHIWIT IO BBIABIEHMIO IPU3HAKOB
KOPPYILMOHHBIX IIpaBOHApyIIeHMil. BMecTe ¢ TeM Takue COTPYAHMKM 3a4acTyiO He
007a/jaloT HeOOXOMIMBIM IIOHVMaHMeM CIIeUKI OL[eHMBaeMBIX IIPOILECCOB, 0COOEHHO
eC/IU VX pean3ayisi pefIoiaraeT Haandime CIelaabHbIX TEXHNYECKIX 3HaHUIL.

5.5.11punpoBeneHN OLIeHKM PUCKOB COTPYFHUKAMI TPO(DUIBHBIX IO a3 ie/IeH A,
peann3yoIX TOT VIN VHO OM3HeC-IIPOIlecc, CUTYyalusa oOpaTHas: TaKye COTPYLHUKI
XOPOIIO TIOHMMAIOT CIIeln(UKY OL[eHMBaeMOro OM3Hec-TIpolecca ! COCTABIAIIINX ero
IIO/IIIPOIIECCOB, OJHAKO OOBIYHO He OOIafaloT HAaBBIKAMU IO BBIABICHNIO IIPM3HAKOB
KOPPYILMOHHBIX IIPaBOHAPYIIEHMII ¥ MOTYT HaMEPEHHO CKPbIBAaTh CYyLIECTBYIOLINE
peasbHbIe U MOTeHIIMa/IbHbIe IIPO6/IeMbI ¥ KOPPYIIMOHHBIE CXeMbI B peaji3yeMbIX VMU
Ou3Hec-TIpoleccax B IMYHBIX MHTEPECax.

5.6. B ompepeneHHBIX CilyyadXx IO/IE3HO IIPUBJIEKATh K IPOBEEHUIO OLEHKMU
KOPPYNLVOHHBIX PYCKOB BHEINIHNX 9KCIIEPTOB. Y4YacTye BHEUIHNX 9KCIIEPTOB II03BOJIAET
IIPOBECTH OLIEHKY KOPPYIIIVIOHHBIX PUCKOB B YCIOBUAX, KOIIa paOOTHVMKY OpraHM3alnn
He 0071a/Jal0T HeOOXOAVMBIM OIIBITOM ¥ KOMITE TEHIIVSIMU B C(pepe BBISB/ICHSI BO3MOXKHBIX
KOPPYIIIVIOHHBIX CX€M, YTO OCOOEHHO aKTyalbHO IIPY IPOBEJCHNN IEPBUYHOI OLIEHKM
KOPPYIILIVIOHHBIX pUCKOB. KpoMe TOro, BHelIHVe 9KCIepThl 00JIafjaloT He3aBUCUMBIM
MHEHIEM, Ha KOTOpO€ He BIMAIT CIOKMBIINECSA BHYTPY OpraHM3aluyl OTHOUIEHM, U
3a4aCTyI0 XOPOIIO OCBEJOM/IEHBI O KOHTEKCTe ¥ 0COOEHHOCTAX, CBOVICTBEHHBIX cdepe
IeATe/IbHOCTY OPraHM3alNy, B YACTHOCTY, MIMEIOT NPEACTAB/IEHNE O KOPPYILIIOHHBIX
IIpaBOHAPYIIEHNAX, COBEPIIABIIMXCSA PAOOTHMKAMY OpraHM3alViL, OCYIIeCTBISIOMINX
aHa/JIOTMYHbIE BYU/IbI IeATE/TbHOCTIL.

BmecTe ¢ TeM IpuB/IeYeHVIe BHEIITHUX 9KCIIEPTOB YaCTO CBA3AHO CO 3HAUYUTETbHBIMU
(UHAHCOBBIMM pacXofiaMy, IO3TOMY UX y4YacTie B OIleHKe KOPPYIIVOHHBIX PUCKOB
IPUMEHNUTEIbHO KO BCeM HAIIpaB/IEHNAM JesTeIbHOCTY OPTraHM3ALMY MOXKeT 0Ka3aTbCs
Helle/1eCOOOPa3HbIM: Ba)KHO OIPENe/NUTh pasyMHbIe Ipefie/lbl BOBJIEYEHUS B OLIEHKY
KOPPYIILVIOHHBIX PMCKOB BHELIHNMX 9KCIEPTOB, a TaKXe 00eCHeuuTb COTPYEHMKAM
OpraHu3aly BO3MOKHOCTD IIEpPEHNMATh COOTBETCTBYIOINII ONIBIT. KpoMe Toro, CrtemyeT
YIUTBIBAaTh, YTO BHEIIHNME O9KCIIEPTBI YacTO He OONafaloT HeoOXOAVMBIM 3HaHUEM
crielnuKy orjeHMBaeMbIX OM3HEC-TIPOIECCOB.

5.7. Haubomee 1enecooOpasHbIM IIpeACTABIACTCA IIOAXOf, KOIZa OIleHKa
KOPPYIILVIOHHBIX PUCKOB IOPYYAeTCA CIeLMaNbHO cOpMIPOBAaHHOM paboueit rpymme. K
y4acTHIO B paboueil rpyIie peKOMEeHIyeTCs IIPUBJIEKaTh: COTPYAHMUKOB, OTBETCTBEHHBIX
3a MpeRyNnpeXxfieHre KOpPyNLuy B OpraHu3alyy, Blafie/iblleB OlleHMBaeMbIX OM3Hec-
IIPOLIECCOB, BHEIIHNUX 9KCIEPTOB, a TAKKe, IPU HeOOXOAMMOCTH, IPefiCTaBUTe/Iell MHBIX
nozipasfenieHnit (HampuMep, IOApa3feNeHNsa BHYTPEHHEIO ayAnTa, IOApas/ieleHNs
IOPUAVYECKOTO M IIPAaBOBOTO oObecredeHMs M T.I.). PyKOBOACTBO Takoil IPYIIION
JK€JIaTeJIbHO TIOPYYUTh COTPYSHMKY HE HIDKE YPOBHA 3aMECTUTENA PYKOBOIUTENA
OpraHMU3alNy, KYpUPYIOIIEro BOIPOCHI IPEAYIPEXAEHNA KOPPYIILIN.



Bemyuiyio poip B HEmOCPeSCTBEHHOM IPOBENEHNMM OLEHKM KOPPYILMOHHBIX
pUCKOB (IIpOBefieHNe MHTEPBDIO, TIOATOTOBKA POEKTOB IPOMEXYTOUHBIX U MTOTOBBIX
JIOKYMEHTOB) PeKOMEHAYeTCSI OTBECTU COTPY/AHIKAM, 0TBETCTBEHHBIM3ATIPERYIIPEKAEHIE
KOPPYILMM B OpraHM3alNy, VIV BHEIIHUM OSKCIepTaM. BrajienblieB OlleHMBaeMBbIX
OM3HeC-IIPOLIECCOB CIeAyeT NMPUBIEKAaTh [/Is1 OKa3aHMs MAaKCHMATbHOTO COZEVICTBYIS,
IpeXJie BCEro, B YaCTy MTOATOTOBKM OIVICAHMS OM3HEC-TIPOLIECCOB U COCTAB/ISIOIINX MX
nofnporeccos. [Ipy 3TOM eci B OpraHM3aluy CyLUIeCTBYeT pasjeneHne MeTOL0/I0r0B
6usHec-mipouecca (ui, paspabaThIBAIOLINX MOPSOK peann3auyy OM3HeC-mporecca)
VI €r0 MCIIONHUTETIEN, TO B pabovyio TPYIIY 1[e7IeCO00pasHO BK/IOYATh METOLOTIOTOB;
B TaKOM C/Iy4ae Ha HMX MOTYT OBITb TaK>ke BO3/IOKEHBI (YHKLMY IO IEPBUYIHOI
UAeHTNUKALNI KOPPYIILIVOHHBIX PUCKOB.

5.8. PekoMenpyeTcs 3apaHee cpOpMUpOBaTh IepeveHb TOKaTbHBIX HOPMATVBHBIX
aKTOB M VHBIX JOKYMEHTOB OpPTaHM3aLNy, COflep>KaIlnX MH(POPMAINIo, HeOOXOANMYIO
I TIPOBefleHNs OLeHKM KOPPYILMOHHBIX pUCKOB. K TakuM [JoOKyMeHTaM, B IEpPBYIO
ouepenb, OTHOCATCA CeRYIOIKe:

1) HDOKYMeHTBI, cofiepKaiiye MHPOPMAIMIO O HANpaBIEHWUAX AEATETbHOCTH
(GYHKUMAX) ¥ CTPYKType OpraHM3aLVM, TIOTHOMOYMSAX ee CTPYKTYPHBIX ITOApas/ieTeH it
Y JOJDKHOCTHBIX 00513aHHOCTSIX paOOTHIKOB, HalIpUMep:

- YCTaB MM IIO/IOJKEHNIE 06 OopraHm3annm;
- OpraHM3allIOHHO-IITAaTHAaA CTPYKTYpa ! HITAaTHOE paClMCaHE OpTaHN3allNN;

- TOMOXEHMA O CTPYKTYPHBIX IIOAPA3OEI€HMAX U KOJ/JIETMA/IbHBIX OpTraHaxX
yIpaB/JI€HNA OpraHN3alinm;

- JOJDKHOCTHBIE MHCTPYKLUY PabOTHMKOB OpraHN3allNy;

- perNaMeHThl B3aMMOJENCTBUA CTPYKTYPHBIX IIOAPA3NENEeHNII OPTaHM3aALNN,
TaK>Ke OPraHu3aluy C €€ JOYEPHMMM U 3aBUCYMBIMY OPTaHM3aLVAMMY;

- pes3y/IbTaThl BHYTPEHHETO VJIM BHEIIHErO aHaIn3a CTPYKTYPHI, PyHKIMOHAI,
OM3Hec-IpoLeCCOB OpPraHU3aIUI;

2) IOKYMEHTBI, 3aKpeIUIIolye CUCTeMy Mep IpefyNpeXAeHus KOpPPYNLUNUM B
OpraHu3aIuy, a TAK>Ke HOPANOK IPOBENEH S B Hell TI0OBIX KOHTPO/IBHBIX MEPOIPUATH
(BHYTpeHHero aymmura, peBM3UIL, IPOBEPOK M T.Ji.), M JOKYMEHTBI, COJeprKallye
MHPOPMALVIO O pe3y/IbTaTax IPOBeeHNs ITUX MEPOIIPYUATHIL.

5.9. llenecoobpasHo paspaboTarh 1 3aKpeNNUTh B KA4eCTBE IPUIOXKEHNS K IPUKa3y
O IIPOBefIeHUY OLIeHKY KOPPYIIIVIOHHBIX PYCKOB Ka/IeHIAPHbIA I/IaH TPOBeeHN OLIeHKI.
B maHe, cpeiy mpodero, peKOMeHJYyeTCs yKa3aTb: 9TAIlbl OLEHKM KOPPYHIMOHHBIX
PUCKOB U CPOKM MX peanu3alui; MpOMeXyTOYHbIe ¥ UTOTOBbIEe JOKYMEHTBI, KOTOpbIe
JO/DKHBI OBITH IOATOTOBJIEHBI; CPOKM COITIACOBAHMUA ITOATOTOBJICHHBIX ITOKYMEHTOB.
Taxoke TO/MIe3HO 3akpenuTh rpaduK IPOBEEeHMs BCeX INPeAIoNaraeMbIX BCTped JINI,
OTBETCTBEHHBIX 3a NPOBeeHMEe OLeHKM KOPPYILMOHHBIX PUCKOB, C NpeCTaBUTEIAMU
CTPYKTYPHBIX NTOfpa3fie/IeHNIT OpraHU3aL NI,

5.10. B mpuxase o IpoBefieHNNM OLIEHKM KOPPYILMOHHBIX PYCKOB HEOOXORMMO
3aKpenmnuTb OOJI3aHHOCTb BCEX CTPYKTYPHBIX IIOApa3Ie/eHNil COJeiiCTBOBATh ee
OCYIIIeCTB/IEHIIO, B TOM YJCJIe CBOEBPEMEHHO OIIPefie/TUTh Y ObITh TOTOBBIMMY IIPEICTAaBUTD
KOHKpETHBIe HeOOXOMMBIE JJOKYMEHTBI.



5.11. Ilepen Haya/I0M OLIEHKM KOPPYNILIVIOHHBIX PUCKOB PEKOMEHIYETCS IIPOBECTHI
YCTAaHOBOYHOE COBELIAHME C Y4acTMeM DPYKOBOJMTENIA OpraHM3aluy; PYKOBOJUTENEN
BCeX CTPYKTYPHBIX ITOfpas/ie/IeHNil, KOTOpble OYAyT BOBJIEYEHBI B OLIeHKY, B TOM YMCIIe
BCEeX CTPYKTYPHBIX IOAPA3feNeHMI], YYacTBYIOIIMX B peajqn3alyyl aHaIU3UpPyeMbIX
OM3HeC-TIPOLIeCCOB; IPUB/ICYEHHBIX BHEIIHNX SKCIIEPTOB.

6. Otan onucaHuA GU3HEC-IPOLIECCOB

6.1. OcHOBHas 3a/jaya JAHHOTO 3TAIla — IIOHATD, KAKUM 00pa3oM B OpraHM3aLVN
peanusylTCcs Ha IPaKTVKe HAIpaBJIeHWs [eATeIbHOCTM M KOHKpeTHble Ou3Hec-
IIPOLIeCCHI, BBIOpaHHbIE B Ka4eCTBe 00'beKTa OL[eHKIL.

6.2. JlaHHBINI 3Tall HAYMHAETCA C AHA/MM3A NOKYMEHTOB, YKa3aHHbIX B II. 5.8
Pexomenpmanuii. PesynbraroM Takoro aHammMs3a MO/DKHO CTaTh (OpPMaTM30BaHHOE
ONJCaHMe PACCMATPUBAEMbIX HAIIPAB/ICHUI HIeATENTbHOCTH, OM3HEC-IPOLeCcCoB I
COCTaB/IAKIMX UX IOANPOLECCOB, COAepyKallee IOC/IeN0BATeNbHOCTD NEeCTBUIN U
B3aMMOJIEJICTBUI, KOTOpPble MpPEANPUHUMAIOT CTPYKTYpHbIe INOApasfeneHus u (uam)
OTAe/NbHbIe PAOOTHMKM OpPraHM3ALMMU Ui peanmsaluy KaXJoro OmsHec-Tporecca,
a TaKXe KOHTPOJIbHO-HA[I30PHBIX MEXaHM3MOB, IPYMEHAEMBIX K KaXAoMy OmsHec-
mpoueccy.

3a OCHOBY IIpM 3TOM MOXeT OBITb IIPMHATA IPOLECCHASA MOJeNb VIV VHBIE
JIOKYMEHTBI,  cofiepkame  (OpManM30BaHHOE  ONMCaHue  OM3HeC-TIPOIeccoB
opraHusanuy (IIpy HaIN4nn).

OmnucaHne pekoMeHAyeTcs: GOPMUPOBATH KaK B TEKCTOBOIA, TaK U B IpadyecKoir
dopme (Hampumep, B popMe KapThl HAIIPABJIEHUII TeATETbHOCTY, OM3HEeC-IIPOLIeCCOB 1
IIOZITTPOLIECCOB).

6.3. ®opmanusoBaHHOe omycaHue (KapTy) HaIpaBIeHWUIl [eATeTbHOCTH MU
COCTABJIAIINX UX OM3HEC-TIPOIECCOB ¥ MOJIPOLECCOB PEKOMEH/IYeTCS TOMONTHUTD
pesyabTaTaMy  IIPEABAPUTEIBHOIO  aHaIM3a  BO3MOXKHBIX  KOPPYIIVIOHHBIX
IpaBoOHapylIeHnit. Takoll aHamM3 MOXKeT ObITb IPOBEleH Ha OCHOBAHMMU C/IEAYIOIIel
MHOpMaIVIL:

- CBEAEHNA O KOPPYINIMOHHBIX IIPAaBOHAPYUIEHMAX, COBEPIIEHHbIX paHeEe
pa6OTHI/IKaMI/I OpraHm3annm;

- Marepuanbl BHYTPEHHUX IIPOBEPOK, INPOBOAUBIIMXCA B OpraHU3aluu, II0
CIy4asM BO3MOXXHOTO COBEpILIEHMA pPaOOTHMKAMU OpraHM3alVM KOPPYHIIMOHHBIX
IIpaBOHAPYIIEHNI;

- obpaleHns TpaXkfiaH, cofepyxaliye NHPOPMALMIO O BO3MOXKHOM COBEpIICHNN
pabOTHMKAaMy OpraHM3alMy KOPPYIIVIOHHBIX IIPaBOHAPYLICHNIT;

- MaTepuanbl IPOBEJEHHBIX B OpPraHM3allMy OpraHaMyu IPOKYpaTyphl
MepOIIPUATUI IO HaJi30py 3a cobofeHneM 3akoHoarenbcTBa Poccniickoit @epepanyn
0 IPOTUBOJIENICTBAY KOPPYIILIV;

- uHGOpMaIV O COBEPIIEHN KOPPYIIMOHHBIX IPaBOHAPYIIEHMIT pabOTHIKAMM
OpraHM3aLNIA, OCYIECTB/IAOLIINX aHAJIOTVYHbIE BUbI NeATETbHOCTH;

- I/[H(l)OpMaIU/[H O COBEpIIEeHNN KOPPYHIH/IOHHI)IXHpaBOHaPYHIeHI/Iﬁ ODOJIDKHOCTHBIMMI
JINLaMI TOCyJapCTBEHHDBIX (MYHI/IIII/IHaHI)HbIX) OpPraHoOB, I'OCYyJapCTBEHHbIX Kopnopam/u?[
(KOMI’I&HI/II?[), C KOTOpPbIMI BsaI/IMO;[IeﬁICTByeT opraHm3anuda WiINn VHbIE OpraHU3aluu,
OCyIIeCTB/IAIOIVIE aHATOTIHDBIE BUbI NEATETbHOCTU.

6.4. Llennecoob6pa3Ho Tak)Ke IPOBECTY AHAIN3 BHEIITHE cpefibl QYHKI[MOHNPOBAHNA
OpraHmsanuy, yAeIuB 0cob60e BHMMAaHME TaKMM BOIPOCAM, KaK XapaKTepyuCTHKa



OCHOBHDBIX KOHTPAar€eHTOB OpraHM3al 1 COAep KaHne B3aI/[MOI[eIU/ICTBI/IH C HUMMU, HAJTIN4YNE
1 OCHOBHbI€ XapaKTE€PUCTUKN KOHKYPEHTOB, MaciTabbl U XapaKTep BsaMMOI[eIZCTBMH C
rocygapCTB€HHbIMUM OpraHaMM 1 T.[.

6.5. Marepuasnpl, IOATOTOB/IEHHbIE IIO pe3y/lbTaTaM aHalNM3a BHYTPEHHUX
JIOKYMEHTOB OpraHM3alMM ¥ MTHON MH(OpMALINY, ABIIAI0TCS OCHOBO JIJ/IsI TOCTIEA YOI eTO
IpOBEJEHNA MHTEPBbIO C TPEACTAaBUTENAMMU CTPYKTYPHBIX IOfpas3fie/ieHuii 1
KOJIIETMa/IbHbIX OPTaHOB OPTaHM3aL M.

6.6. PeKOMeHHyeTCH IIPpOBOAUTDb MHTEPBBIO C MNPEACTABUTEIIAMU [OBYX TUIIOB
CTPYKTYPHBIX HOI[pa3]1€}IeHI/HU/I " KOJJZIETMAJIPHBIX OPTaHOB OpTraHM3alin:

- MMEIIMX K/IIYEBYI0 POIb B peanus3aluyl PacCMaTPUBAEMBIX HAIPaBICHUI
IesITeIBHOCTY Y OV13HEC-IIPOLIeCCOB;

- OCYWECTB/IAKIIMX  KOHTPOJIbHBIE  MEpPONPUATUA  INPUMEHUTENbHO K
paccMaTpyBaeMbIM HallpaB/ICHUAM JeATETbHOCTY U OV3HEC-IIPOIeccaM.

VHTepBbIO 1€71eCO0OPAa3HO IPOBOAMUTH C PYKOBOGUTENEM IIOApPA3TIeTeH s
(KoJUTerManbHOTO OpraHa) u (M) ero 3aMecTUTe/IeM, OTBEYAIOIUIM 32 PaCCMaTPUBaEMBbII
Ou3Hec-mpolecc.

6.7. OcHOBHasd 3afladya MHTEPBbI0 C NPEACTAaBUTENAMU IOAPA3eTeHNI
(KoJUTerMaNTbHBIX OPTAHOB), UTPAOIMX K/TI0UEBYIO PO/Ib B peain3alyiy pacCMaTpyBaeMbIX
HallpaB/IeHU JeATe/TbHOCTY ¥ OM3HeC-IPOoILeCcCOB — YTOYHUTD U IIPY HEOOXOAMMOCTHI
CKOppeKTMpoBaTh C(HOpMMpPOBAaHHOE HA OCHOBE aHajIM3a [JOKYMEHTOB IIOHMMaHNe
OM3Hec-Ipoliecca ¥ COCTAB/IAIONNX €T0 MOAIPOLIECCOB.

Ocoboe BHIMaHUE CIefyeT YAIATb TOMY, KaK pacCMaTpuBaeMblil 613Hec-TIpoljecc
OpPTraHM30BaH Ha MPaKTUKe M YeM peasIbHbIN MOAXOM K ero peaqnsalun OT/INdaeTcsa oT
3aKPEIUIEHHOTO B JOKYMEHTaX.

He pexoMeHzyeTcs fielaTb OCHOBHOI Te€MOJ MHTEPBbIO KOPPYILIMIOHHbIE PUCKM,
CBOJICTBEHHbIE paccCMaTpuBaeMoMy OusHec-Iporeccy. [JaHHBII BOIIPOC Ha 9TOM 3Talle
MOXXET He 00CY>KIaThCs VIV MOXKET OBITh 3aTPOHYT B Ka4eCTBe JOIOTHUTENIBbHOTO.

6.8. OcHOBHasa 3ajjlada MHTEPBBI0O C MPEACTABUTEIAMU  IOAPA3LEICHUN
(KoJUTeTManIbHBIX OPTaHOB), OCYIECTB/IAIOMINX KOHTPO/IbHbIE MEPONIPUATHA, — YTOYHUTD
IOHVMMaHJe IIpollecca peajy3alyyi KOHTPOJNBHBIX (YHKIMIL, a TakkKe OOCYAUTDH
BO3MO>KHBIE HEJOCTAaTKM C(OPMUPOBAHHON B OpraHM3alMM CUCTEMBI BHYTPEHHETO
KOHTPO/IA IPUMEHUTEIbHO K PacCMaTpUBAEMbIM HAIIPABIAEHUAM [E€ATENbHOCTH,
OusHec-TpoleccaM 1 nopuponeccaM. Kpome Toro, B Xofie MHTEPBbIO PEKOMEHIYETC
YOEIATh BHUMaHMEe KOPPYNIMOHHBIM PUCKaM, KOTOpbIe, I10 MHEHUIO IpeJCTaBUTeNIEeN
KOHTPOJIMPYIOLIVX IOfpas/ieIeH i1, CBOVICTBEHHBI pacCMaTpUBaeMOMY OM3HeC-IIpolieccy
VI COCTABJIAIOIIVIM €T0 IIOAIIPOLIECCAM.

6.9. Ilo pe3ynpraTaM aHanm3a HOKYMEHTOB J VMHTEPBBIO C IPEACTABUTENAMU
CTPYKTYPHBIX IIOfpasfie/ieHnii OpraHmsanyuyu QOpPMUPYETCss MUTOrOBOE OINCaHue
paccMaTpuBaeMbIX HAIlPaB/ICHMII [€SATENIbHOCTH, OM3HEC-IIPOLECCOB M IOAIIPOLIECCOB
B TeKCTOBOM 1 (mnn) rpadmdeckoM dopmare ¢ IpefBapUTE/IbHBIM 0003HAYEHNEM TeX
TIOJTIPOLICCOB, KOTOPBIM CBOJICTBEHHBI KOPPYIILIMOHHbBIE PUCKIL.

7. ipeHTNPuKanusa KOppyniMoHHbIX PUCKOB

7.1. OcHOBHas 3aja4ya IJTama WAeHTU(UKAUN KOPPYILIVMOHHBIX PUCKOB -
HACKOJIbKO BO3MOJKHO IIOJIHO BBIABUTb B KaXKJOM pacCMaTpUBAaeMOM HaIIpaB/IeHUN
IesATeIbHOCTY U OM3HeC-IIpoljecce OpraHM3ay KPUTIYECKVIe TOUKIA.
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7.2. BoxHeNIMy NpusHaKaMy KpUTUYECKO TOUYKY ABJAIOTCA ClIefyoLye:

- Hamuue y paboTHMKA (Tpymnbl paGOTHMKOB) OpPraHM3aIVM IOTHOMOYMIA
COBepmINTb felicTBue (Oe3felicTBYME), KOTOpOe IO3BONAET IIOYYUTH BBITORY
(mpemmyecTBo)  pabOTHMKY  OpraHM3anuy, CTPYKTYPHOMY  IIOApasfe/IeHUIo
opraHmsanuy, ¢usndeckoMmy 1 (V) OPUANIECKOMY JIMIY, B3aVIMOAEVICTBYIOLIEMY C
OpraHu3aLuent;

- B3aMMoOfeiicTBMe paboTHMKa (rpynmbl pabOOTHMKOB) OpraHM3aluy
rOCyJapCTBEHHBIM OPTaHOM (MHOJI peryIupylolleil opraHusanyesi), yImoTHOMOYEHHbIM
COBepUIaTh JeVICTBUSA, BaXKHbIE JIJIS YCIIEIIHOI peaaynsanyuy OusHec-mipolecca u (M)
yCIIeIHOTO QYHKIVIOHVPOBAHNA OPIaHU3AIUY B IIEJIOM.

7.3. TIpu BbIAB/IeHME KPUTUYECKMX TOUYEK ILieJlecOOOpasHO 3ajiaBaTh cebe Takue
o011e BOIIPOCHI, KaK:

- KaKas BBITO/1a (IpeMMYIeCTBO) paclpefe/sieTCs B paMKax JaHHOTO ITOAIIpoliecca’?

- KTO MOXeT ObITb 3allHTEpPeCOBaH B HEIPAaBOMEPHOM pacCIpele/IeHNy 9TO
BBITOZIBI (IIPeMMyIIecTBa)?

-KaKye KOppYyNLMOHHbIE IIPaBOHAPYIIEHI MOTYT OBITh COBEPIIEHBI pA0OTHUKOM
B IIe/IAX HEIIPAaBOMEPHOTO PACIIpe/e/IeHNA 3TOI BBITOABI (IIPeMMYILecTBa)?

7.4. B pamkax opHOro OM3Hec-Ipoljecca MOXeT OBbITb BBISAB/ICHO HECKOJIBKO
KPUTUYECKNX TOYEK.

7.5. Bce BbIsIB/IEHHbIE KPUTMIECKIIE TOUKH JO/DKHBI OBITH 0003HAUY€HbI B OIIVICAHNN
HaIpaBJIeHNUI! [IesITeIbBHOCTI U OM3HeC-IIPOIleccoB (KapTa HAIpaB/IeHUII IeSITeIbHOCTI,
OM3HeC-TIPOLIECCOB U IOJIPOLIECCOB OPTaHM3ALIN).

8. AHanu3 KOppPyNLIVIOHHBIX PUCKOB

8.1. OcHOBHaA 3aja4a aHa/IM3a KOPPYILMOHHbIX PYCKOB — OIIPEIe/IUTD /1A KaXK/I0M
BBISIBJIEHHON KPUTUYECKON TOYKV BEPOSATHBIN CIOCOO COBEpLIEHUA KOPPYILVOHHOTO
IIpaBOHAPYIIEHNA pabOTHMKAaMU OpraHU3anuy (KOPPyNLUMOHHYIO CXeMY) U JOIDKHOCTHI
(monmHOMOYMS) pabOTHUKOB, HalM4Me KOTOPBIX TPeOyeTcs I peanusanuy Kakmoii
KOPPYILMIOHHOJ CXEMBI.

8.2. B nemsax 6oree MONTHOrO NOHVMAHNUA BO3MOXXHBIX KOPPYIIIVIOHHBIX CXeM
PEeKOMEH/IyeTCs HadaTh aHa/IM3 KOPPYIILMOHHBIX PUCKOB C IPOBeeHN 6oee Iy6oKoro
VICCTIENOBAHNA BBIABIEHHBIX KPUTUMYECKMX TOYEK C TOYKM 3PEHMA IMOTEHIIMATbHOTO
HapYIINTENA.

KnroueBbIM NpM 3TOM ABIAETCA CIEAYIOINI BOIIPOC:

- ecmu OBl KakKoil-nmubO M3 YYAaCTHUKOB OM3HeC-IIpoIecca CTPEeMMICSA U3BJIeYb
Y3 CBOMX IOTHOMOYMII HENPaBOMEPHYIO BBITOAY A/ Cebs, s TPeTbUX JIAL| WK
HETIOCPECTBEHHO /15l OpPraHM3aluy, KakKuM 00pasoM OH MOT OBl 3TO CHeIaTh?

B nensix orBeTa Ha 3TOT OOIMIT BOIPOC NIPEACTAB/ISAETCS ONMEe3HBIM OTBETUTDb Ha
PSZL BCIIOMOTATe/IbHBIX BOIIPOCOB. [Ipy 9TOM Takye BOIIPOCHI Lie1ecooOpasHo 3a/jaBaTh
IPYMEHNTEIbHO K JBYM TUIIAaM CUTYaLMAM:

-kora paboTHuK (paboTHMKM) o067ajaeT IOTHOMOYUSMMU, MO3BOJISIOLIVIMU
IIO/TYIUTD BBITORY [Is1 CeOs VIV Ji/Isl CBSI3aHHBIX JINLY;

-Korfa paboTHMK (paboTHUKM) U (WIM) OpraHM3AIVsA B 1I€IOM 3aHTEPeCOBAaHbI
B TIONyYeHM) BBITOAbI, PaCIpefensieMoil TOCYAapCTBEeHHBIMM (MYHUIVIIAIbHBIMU)
OpraHaMM VU APYTYMI OpPTraHM3aL VM.



[IpyMeHUTENBHO K MEPBOMY TUITY CUTYAallVil IIPY aHAIN3€ KPUTUMYECKUX TOYEK
crefyeT yIeIUTh BHUMaHNE CIEAYIOIIMM BOIIPOCaM:

-KaKye BBITOZIbI (IIPeVIMYIIecTBa) paclpeendoTcsa B paMKax OusHec-TpoLecca 1
711 KOTO OHM IIPECTAB/AIT MHTEPeCc?

-Kakue paeiicTBus (6e3peiicTBue) MOTPeOyeTCs: COBEPIIUTh HEZOOPOCOBECTHOMY
pabOTHMKY B Le/AX HENPAaBOMEPHOTO pacHpefe/ieHNsi BBITOAbI (IIpeuMylecTBa) B
TI0/Ib3Y 3aMHTEPECOBAHHBIX JINII?

-eCl  HeOOPOCOBECTHBINI PAaOOTHUK HENPAaBOMEPHO paclpefie/isieT BbITORY
(mperMyiecTBO) He B MONMB3y cebs m (Mim) cBOMX ONMM3KUX POJCTBEHHUKOB, KaKUM
00pa3oM OH CMOXKET V3BJIeYb JINYHYIO BBITOAY 3 KOPPYIILMIOHHOTO B3aMMOJIEVICTBYS?

-MOXXET /M1 HeJOOPOCOBECTHDII PAOOTHMUK B OAVHOYKY COBEPUINTH HEVICTBUSA
(6e3meiicTBUE), HEOOXOHUMbIE [JII HEIPABOMEPHOTO  PpaClpeie/ieHUss  BBITOIbI
(mpeuMmyliecTBa) B MO/Mb3y 3aMHTEPeCOBAHHBIX nuil? Ecmyu HeT, Koro u3 pabOTHUKOB
OpraHmMsanuy eMy HeoOXOAMMO BOBJIeYb B  COBepIlleHMEe KOPPYILMOHHOTO
IpaBOHAPYLIEHNA?

-KaKuM 06pa3soM BO3MOXXHO OOONTU BHEJpEHHble B OPraHM3ALNU MeXaHNM3MBI
BHYTPEHHEr0 KOHTPO/A?

[TpyMeHNTENPHO KO BTOPOMY TUILy CUTyalMil PEKOMEH/yeTCA OTBETUTb Ha
CNIENYIOLE BOIIPOCHI:

-CyILIeCTBYeT /I BbIrofia (MPenMyIecTBO), pacipefernseMas roCyiapCTBEeHHbIM
(MyHMIMITaTbHBIM) OPTaHOM WJIN APYTOJl OpraHu3aliyesl, B MOMTy9eHNN KOTOPOil MOXKeT
OBITH 3aMHTEepeCcoBaH pabOTHUK (pabOTHMKY) U (M/IM) OPraHU3aLMs B IIeTIOM?

-B3aUMOJIEVICTBYeT /I OpPraHM3alMsA C KOHTPareHTaMyu, MMEIOIMMM CBSI3U C
rOCY/JapCTBEHHBIMM (MYHMIMIIQJTbHBIMM) OpPraHaMM WIM VHBIMU OpTaHU3ALMAMIU,
pacupefe/AoIMI BBITOAy (IIPEeMMYINeCTBO), B IOTYYE€HUM KOTOPOVl MOXeT OBbITb
3aMHTepecoBaH paboTHMK (pabOTHMKM) U (M/IM) OpTaHM3ALVA B L[e/IOM?

-KakuM 00pa3oM pabOTHMK OpraHM3aLMy MOXKET IOBIUATb Ha pacIpefiefieHue
TOCYyapCTBEHHBIM (MYHMIMIIQ/JIbHBIM) OPIaHOM WM VHOJM OpraHM3alMeil BBITOMbI
(mpeuMyILecTBa) B €T0 MOJb3y UM B IIOIb3Y €ro opranusanumn? Tpebyercs mu A1 3TOro
yJacTie MHBIX paOOTHIKOB V/IVI KOHTPAreHTOB?

-KaKuM 06pasoM BO3MOXXHO OOONTU BHeJpPEHHble B OPraHU3ALNU MeXaHM3MBI
BHYTPEHHEr0 KOHTPO/A?

8.3. Ha ocHOBe ITpOBeIeHHOTO YI/Ty6/IEHHOTO aHa/IM3a KPUTUYECKVIX TOYEK C/IefyeT
COCTaBUTb POpPMaIN30BaHHOE OIIMICAHE KOPPYIIIVOHHBIX PYCKOB B KX [0V BBLABIEHHOII
KPUTUYECKOII TOUKe, BK/IIOYAIOIIee, B YICIe IIPOYero, CIeAyoyio MHGOpMaIINIO:

a) KpaTKoe ONNCaHue paclpefenseMoil B KPUTUYECKON TOYKE BbITOMDI
(IpeuMyIecTBa), CTpeM/IEH)E K IONTYy4YEHUIO KOTOPOJ paOOTHMKOM OpraHM3aluy U
(M1n) ee BHEIIHMMM KOHTpPAareHTaMV ABJIAETCS NPUYMHON COBEpIIEHUA paOOTHUKOM
OpraHu3anyy KOPPyNIMOHHOIO IPaBOHAPYIIEHN;

0) mepedeHb MOTEHI[MATBHBIX BBITOJIONIPHOOpeTaTesNelt — MNLl, KOTOPbIe CTPEMSTCS
V3B/IeYb BBITORY (IIPEMMYIECTBO) M3 COBEpIIeHMA PaOOTHUKOM OpraHU3ALVIN
KOPPYILMOHHOTO TPAaBOHAPYIIEHNS B pACCMATPIBaEMOl KPUTUYECKON TOUKE;

B) IlepeueHb JJO/DKHOCTel PabOTHUMKOB OpraHusanuy, 6e3 y4acTuss KOTOPBIX
HeIpaBOMEPHOe pacIpefie/ieHyie BBITOAbI (IIPeVMyINecTBA) B KPUTUYECKON TOUYKe
HEBO3MOYKHO MJIN KpajlHe 3aTPYAHUTEIBHO (ITlepedeHb JO/DKHOCTE, 3aMellieHe KOTOPBIX
CBSI3aHO C KOPPYIIVIOHHBIMM PMUCKaMH), C YKasaHMEM BO3MOXKHOI POJM KaXK[OTO
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paboTHMKA B peam3anyy KOPPYILVIOHHO CXeMbI;

I) KpaTKoe OIMICaHue BBITOABI, IIO/Ty4aeMoll pabOTHMKOM (pabOTHMKaMm)
OpraHy3any, CBI3aHHBIMI C HUM JIMLIAMI VIV HETIOCPECTBEHHO CaMOli OpraHmn3arye,
B pe3y/IbTaTe COBEpLIeHVsI KOPPYILIMOHHOTO IIPaBOHAPYIICHNAS;

1) OIMCaHMe BO3MOXHBIX CII0OCOO0OB Iepenauy pabOTHMKY (pabOTHMKaM)
OpraHyusanmMy WM JODKHOCTHOMY J/uLy (ZO/DKHOCTHBIM JIMIIaM), C KOTOPBIM
B3aVIMOJIEIICTBYeT OpraHM3als, BO3HATPAKAEHUs 3a COBeplIeHNe KOPPYILMOHHOTO
IpaBOHAPYLIECHNS;

e) KpaTKoe OIcaHye crocoba CoBeplLIeHNs KOPPYNLMOHHOTO IIPaBOHAPYILIEHVI
(KOppYNLMOHHOI cXeMbl), Hampumep: ‘IIpuHATMe pelleHMe O 3aKymKe I HYX]
OpraHyu3alyuy TOBAapOB Ha 3aBeJOMO HEBBITOAHBIX YCIOBUAX B LEMAX IOMY4eHUA
HEe3aKOHHOT'O BO3HATPa)K/IeHNs OT IOCTABIINKA

) pasBepHyTOe OINCaHue CIocoba  CoBepUIeHUsA  KOPPYIIVIOHHOTO
IIpaBOHapyIIeHN: (KOPPYIIIVIOHHON CXEMBI), B TOM YNCTIe: MVHULIMATOP KOPPYILIVIOHHOTO
B3aMMOJIEICTBUS, IIOC/IEOBATe/IbHOCTh MEVICTBUII ¥ B3aMMOJENCTBUII pabOTHUKA
(pabOTHMKOB) OpraHM3anMy ¥ ee KOHTPAreHTOB 110 HeIIPaBOMEPHOMY pacIpefe/leHII0
BBITOZIBI (IIpeuMyllecTBa) U Iepefjade pabOTHUKY (pabGOTHMKAM) OpraHU3ALUV WK
INODKHOCTHBIM JIMIIAM, C KOTOPBIMM B3aMMOJEICTBYeT OpraHM3alysA, He3aKOHHOTO
BO3HATPaXXIEHMS;

3) COCTaB KOPPYNLMOHHBIX IPaBOHAPYIIEHMIT, KOTOPBIE JO/KHBI OBITh COBEPIIEHbI
paboTHMKOM (pabOTHMKAaMM) OpraHM3aLVM /I peannsanuy KOPPYILVIOHHON CXeMBI,
C YKa3aHMeM CChUIOK Ha KOHKPETHbIE II0/IOKEeHsI HOPMAaT/BHBIX IIPaBOBBIX aKTOB (IO
BO3MO>KHOCTM);

1) IPOLeypPbl BHYTPEHHETO KOHTPO/IA B PACCMATpUBAEMOV KPUTUIECKON TOUKe:
paboTHMKY (CTPYKTYpPHBIE Ofipas/ieieHIsl) OPraHM3aLuy, Hafie/IeHHbIe TI0/THOMOYMAMYU
II0  OCYIIECTBJIEHMIO BHYTPEHHETO KOHTPO/A; NEPUOANYHOCTD  KOHTPOJIbHBIX
MEPOIIPUATHUN; KPATKOE ONMCaHVE KOHTPOIbHBIX MEPOIPUATIII;

K) BO3MOXKHBIE CIIOCOOBI 00X0/ja MEXaHI3MOB BHY TPEHHET'0 KOHTPOJIAL.

8.4. Ha oTame mnpoBefeHMA aHanM3a KOPPYILVOHHBIX PUCKOB ClIeflyer
Takke CPOPMMPOBATH IIepedYeHb J[O/DKHOCTEN, 3aMelljeHMe KOTOPBIX CBS3aHO C
KOPPYNILMOHHBIMI puckamu (manee — IlepedeHb), B KOTOPBII PEKOMEHIYETCH, IPeXK/ie
BCETO, BK/IIOYNTD JO/DKHOCTY, 0053aHHOCTH II0 KOTOPBIM ITPEeAyCMaTpUBAOT:

- IIpUHATYE pelleHys u (M) COBepIIeHNue AeICTBIsA, IPSMO HAIPaB/IeHHOTO Ha
pacipesiesieHe BBITOABI (IPENMYIIeCTBA);

- OCyILIeCTB/IEHNE IIOATOTOBUTENIbHOM pPabOTbl, Ha OCHOBAHMM KOTOPOIA
IIPMHUMAETCS pellleHle, HallpaB/IeHHOe Ha paclipefie/ieH e BHIroAbl (IIpeyMyIecTBa);

-OCyIIeCTB/IeHVIe KOHTPO/IbHBIX (PYHKIIMII BOTHOLIEHNY paOOTHIKOB OpraHU3al i,
IPUHUMAIOIINX VIV TOTOBAIIMX pelleHNs, HallpaBJIeHHble Ha paclpefie/ieHlie BbIrOfibl,
B TOM 4YNCIE OCYIIeCTBIeHNe QYHKIUI IO IPefyHpexXAeHNI0 KOPPYNLMOHHBIX
IIpaBOHAPYIIEHNI.

8.5. B oTHOIIeHMM [OKHOCTEN, MCIONHEHUe OOSI3aHHOCTE! IO KOTOPBIM
IIOfjpa3yMeBaeT OCYILIeCTBICHUE IIOATOTOBUTENIbHOI pabOThl, HA OCHOBAHMU KOTOPOIX
IPMHIMAETCS pellieHle, HallpaB/IeHHOe Ha PacIpefie/ieHNe BhITOAbI (IIperMYyIecTBa),
peKoMeHIyeTcA BKIIOUNTh B [lepedens cnemyromme JOMKHOCTH:

-JO/IDKHOCTH, MCIIOJIHEHNE 00s3aHHOCTENT  TIO KOTOPBIM  IIOAPAa3yMEBAECT
IIOATBEPKACHNE TIpaBa (bmsymecxoro WIN IOpUIANYECKOTO /INIIa Ha IIO/Ty4Y€HNE BbIT'O[bI



(mpenMyiecTBa);

-JO/IDKHOCTH, MCIIOJIHEHNE obs3a”HHOCTENl 110 KOTOpPBIM  IIOAPA3yMEBACT
0060CHOBaHIE MIpEVIMYIIECTB TOI'O VIV VIHOT'O IIPETEHAEHTA Ha IIOTy9€HNE BbITO[1bl;

-IO/DKHOCTY, VICHO/IHeHUe OO0fA3aHHOCTENl 110 KOTOpbIM IOfipasyMeBaeT
oIpefiefieHNie pa3Mepa MaTepuaTbHONM BBITOJIbI;

-HO/DKHOCTY, VCIIOJIHEHMe O0s3aHHOCTelI 10 KOTOPBIM  IIOApasyMeBaeT
IIpOBeJieHNe IMPOBEPKM, ayAMUTa IOPUAMYECKUX JINL, NPETEHAYIUWNX Ha IOTy4YeHue
BBITOZIBI (IIPEeMMYIIIeCTBA) ¥ IOATOTOBKY JJOKYMEHTOB IIO €€ Pe3y/IbTaTaM;

- JOJDKHOCTU, ICIIOJTHEHIE 00543aHHOCTEN 110 KOTOPBIM IIOAPA3YMEBAET IIPOBENECHNE
OLI€HKU OII€pallIOHHbIX PUCKOB.

[Tpyu mpuHATUYN pelleHus O IenecoobpasHOCTH BKIOUeHNsA B [lepedeHp mpoumnx
JIOJDKHOCTEI!, VICIIO/IHEeHNe 00513aHHOCTEN II0 KOTOPBIM IIOfjpa3yMeBaeT OCYIeCTBIeHe
IIOAATOTOBUTEIbHON PAabOTEI, a TaK>Ke MHBIX NO/DKHOCTEN, PeKOMEH/IYeTCs YYNUTBIBATD,
uMeeT 1M PabOTHMK pealbHYI0 BO3MOXKHOCTb CBOMM [ieiicTBMeM (Oe3gmericTBuEM)
HIOB/IMATH Ha COfiepyKaHMe PellleHNsI O PacIpefie/IeHNN BBITOABI (IPeVMYIecTBa).

8.6. IIpu ompenenenny Kpyra pabOTHMKOB OpraHu3anyy, 6e3 y4acTys KOTOPBIX
He MOXKeT OBITb peann3oBaHa KOPPYILMOHHAA CXeMa, CIeyeT UCXOANUTDb He TONMbKO U3
bYHKIMOHAIA CTPYKT Y PHBIX TOApas/ieIeHNI ¥ JO/DKHOCTHBIX 00A3aHHOCTE pabOTHIKOB
OpraHNM3alNy, 3aKPeIUVIEHHBIX B MOJNOKEHMAX O CTPYKTYPHBIX IOAPA3JeNeHUAX MU
MO/DKHOCTHBIX MHCTPYKIMAX, HO M M3 peajbHO CYILIECTBYIOMIETO pacIpefieNeHns
byHKUMIT 1 0653aHHOCTEI.

9. PamKupoBaHue KOppyNIMOHHDBIX PUICKOB

9.1. Ilocie moproToBKY $GOPMATM30BAHHOTO OMVCAHMA BCEX KPUTUYECKNX TOYEK
U KOPPYIIMOHHBIX CXEM PEKOMEHJYeTCA IPOBECTM OLEHKY 3HAYMMOCTU KaXXJOro
BBIAB/IEHHOTO KOPPYIIIMOHHOIO PUCKA C TOYKM 3PEHMA BEPOATHOCTY €r0 Peamn3aluu u
BO3MO>KHOTO yIep6a B pe3y/ibTaTe ero peannsalyil.

9.2. Ilpu oueHKe 3HAYMMOCTU KOPPYILVOHHBIX PUCKOB MOTYT MCIIOJIb30BaTbCs
pasmuyHble MeTonbl. OmHMM 13 Haubosiee NMPOCTBIX METOHOB, PEKOMEH/YeMbIX IIpU
IIepBOHAYA/IbHON OLIEHKE KOPPYILMOHHBIX PUCKOB, 2 TaKXK€ B C/Iy4ae HEBO3MOXXHOCTHU
VIV Hel[e7ieco00pa3HOCTH MCIIONb30BaHNA 60JIee CTIOKHBIX VM TPYA03aTPATHBIX METOJ[OB,
ABJIAETCSA OLIEHKAa 3HAUYMMOCTY KOPPYIIVMOHHBIX PUCKOB Ha OCHOBE KOPPYILMOT€HHBIX
¢dakTopoB. JJaHHBII METOZ, OCHOBAH Ha aHa/IM3e HA/INMYMs Y CTEHEH) BBIPAKEHHOCTH
OOCTOATENIbCTB,  YBEIMYMBAIOIIMX BEPOATHOCTb  COBEPLIEHNUSA  KOPPYIIMOHHBIX
IIpaBOHAPYLIEHMIA.

9.3. K unciry K/1o4eBbIX KOPPYIIMOTEeHHBIX (PAKTOPOB OTHOCSATCA:

a) BO3MOXXHOCTDb HO/Ty4YeHNs KeM-/I100 13 pabOTHUKOB B pe3y/bTaTe peainsarn
HOTEHIVa/IbHOMl KOPPYNLMOHHOM CXeMbl 3HAaUMTEIbHOI, IO CPaBHEHUIO C €ro
oduIaNTbHBIM JOXOJOM, MaTepUaTbHON BBITOJIbI;

0) BO3MOXXHOCTb IIONY4eHMS TeX WIM WHBIX BBITOA (NIPEMMYINECTB) IS
OpPraHM3aIuy TpY B3AUMOMEVICTBUU C TOCYZAPCTBEHHBIMM (MYHMIIVMITQTHHBIMI)
OpraHaMM VWV VHBIMM OpraHU3alNAMY;

B) IIPOCTOTA IOTEHIVIAJIbHOM KOPPYILMOHHON CXeMBbI, B YaCTHOCTY HeOOJIbIIOe
Y)UC/I0 PabOTHMKOB OpraHM3alMyl J BHEIIHMX KOHTPAareHTOB, y4acTie KOTOPBIX
HeoOXOMMO IS pea3alyy KOPPYILVIOHHO CXeMbI;

I) pacIpOCTPAaHEHHOCTb IOTEHIMAJIbHON KOPPYIIMOHHON CXeMBbI, T.e.
Ha/uye MHPOPMAIUY O HEOJZHOKPAaTHOM JICIO/Ib30BaHMM KOPPYILMOHHON CXEMBbI
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B OpraHm3anyAx, OCYILIECTB/IAIOIINX aHaJIOTMYHbIC BUObI [AEATEIPHOCTN, B WHBIX
OpraHM3anuAax;

I) OTCYyTCTBYE WV Hed(PPEKTUBHOCTh MEXaHU3MOB BHYTPEHHEIO KOHTPOJIA B
KPUTUYECKOI TOYKE;

€) HelOCTaTOYHAs perJTaMeHTalVs IPOIeCCOB B KPUTIIECKON TOUKe.

B 3aBucumocty oT cnennduky aHanMM3MpyeMoro OM3Hec-Tpolecca IepeuyeHb
KOPPYIIIVIOTeHHBIX (PaKTOPOB MOXKET OBITh JOIIO/HEH, HANpUMep, TaKUM (PakTopom,
KaK B3alMOJENICTBME€ C TOCY[apCTBEHHBIM OpPraHOM, CIy)Kallllé KOTOPOTrO YacTo
IIPM3HABA/IVICh BUHOBHBIMM B COBEPIIEHNY KOPPYIIVIOHHBIX ITPaBOHAPYLIEHMIA.

9.4.CreneHbBBIPa)KeHHOCTM KK/JOTO KOPPYIIMOT€HHOT 0 PaKTOpa peKOMEH/Iye TC
OLIEHUTD C VICIIO/Ib30BAHMEM KO/MNYECTBEHHDIX TIOKa3aTeslell B 3aBYICUMOCTY OT HaIM4MsA
VI OTCYTCTBMS OIIpee/IeHHBIX IIPU3HAKOB MIaHHOTO KOPPYILMOreHHOro (akTopa

(HampyMep, “OTCYTCTBYeT WM NPUCYTCTBYeT B HE3HAUMTEIbHON cTermeHyu - 1 Gam,
“HIIPUCYTCTBYET B OIpee/leHHON cTereHyn — 2 6aiia, “IPUCYTCTBYeT B 3HAYUTE/IbHON
creneHn” - 3 6amna). IIpn aToM pekoMmeHAyeTcsi pa3paboTaTh YeTKUe KpPUTEpUn

OLIEHKM CTENeHM BBIPRKEHHOCTY KaXKIOTO KOPPYIIMOTEHHOro (akTopa C y4eTOM
crienIUKY [IesITeNTbHOCTM OpraHusanuy (HalpyuMep, CTelleHb BBIPA)KEHHOCTY PUCKa
pacTeT NPONOPLMOHAIBHO KOAMYECTBY aHA/JIOTMYHBIX HAapYyIIEHMiI B IPOLUIOM WIN
YJC/Ty COTPYAHUKOB OPraHM3alNM, Y4acTye KOTOPBIX IOTpebyeTcs [y peannsanymn
KOPPYIILIVIOHHON CXeMbI Ha IIPaKTUKe).

VToroBas cTeneHb BEIPAXKEHHOCTY KOPPYIIIMOT€HHBIX (PaKTOPOB PACCUNTBHIBACTCSA
KaK CyMMa Oa//IbHBIX OL|eHOK CTEIEeHN BBIPRKEHHOCTU KaXKAOTO KOPPYIIMOTEHHOTO
dakTopa.

9.5. Ilpu MCrONB30BAHMY YIPOLIEHHO IPOLEAYPbl BEPOATHOCTD peannsanym
KOPPYILMOHHOTO PUCKAa OLEHMBACTCS C MCIO/Nb30BaHMEM TPeXOa/IbHOM IIKaJIbl
(HanpuMmep, “HM3Kas’, “CpemHAAs’, “BBICOKAs ) U OIPEHeNseTCs MUTOTOBOJ CTEHEeHBIO
BBIPOXKEHHOCTY KOPPYILMOT€HHbBIX (PaKTOPOB.

[Tpy 5TOM peKOMEHAYETCA NIPUEPKUBATHCA CIEYIONINX IPUHIUIIOB!

-BepOATHOCTb peanusalyy KOPPYILMOHHOTO pMUCKAa C/IefyeT OLleHMBATb Kak
HM3KYIO, eC/IV BCe KOPPYILMOTeHHbIe GaKTOPbI OTCY TCTBYIOT MU KpajiHe He3HAUMTe/IbHbI
(monmyunu oueHky 1 6amn);

-BEPOSITHOCTD Peann3aluy KOPPYIIVIOHHOTO PUCKaA C/IefyeT PUSHATh BBICOKOIA,
eCIM XOTsI OBl /1Ba KOPPYILIMOTeHHBIX (PAaKTOPA IPUCYTCTBYIOT B 3HAYNTE/IbHOI CTEIIeHN
(monyunnu oueHky 3 6awra) wim 6osee IOMOBMHBI KOPPYIIVIOTeHHBIX (DAaKTOPOB
IIPUCYTCTBYIOT B OIIpe/ie/IeHHO cTeleHy (IOMy4YnIn OLjeHKy 2 6ajia).

9.6. Ilpn HammuMy HeOOXOAUIMBIX PeCYypCOB OpTaHM3alyeil MOTYyT MPYMEHAThCA
U UHBIe, 60JIee C/IOJKHBIE, METOBI OLIEHK) BEPOSATHOCTY PeaTN3aliyl KOPPYIIOHHBIX
PVUICKOB, HAIIpMIMEP METOJ, SKCIIEPTHBIX OL|€HOK.

9.7.Hapsapy ¢ BepOATHOCTBIO peann3anyuy KOpPYyIIMOHHOTO PUCKA PEKOMEH/TyeTCs
OLICHUTb BO3MOXKHBIII Bpen (yiiep6) OT peanmsanyuyl KOPPYNLMOHHOTO pUCKa B
KPUTUYECKOI TOYKE.

[Tpyu 3TOM IpMOPUTETHOE BHUMAaHVE PeKOMEHYeTCA YAEIUTD CIAYOIM BUIaM
Bpenia (yimep6a):

-Bpef XXV3HM 1 3l0POBBIO TPAXK/IaH;

-BpeJ] HallMOHAJIbHOII 6€30IT1aCHOCTA;

—MaTepMaHbeIf/[ ymep6 OopraHmu3anyy, B TOM 49MC/I€ yTpaTa MM IIOp4Ya aKTBOB



OpraHusanuy, He0OOCHOBAaHHOE YBeMYEHNE PACXOOB Ha 3aKYIKYy TOBAPOB M YCIIYT,
PacxXofibl Ha IIOATOTOBKY K CyZeOHBIM pa30ypaTe/IbCTBaM U CyieOHbIe U3EPIKKY, I Tpadbl
3a KOPPYILMOHHbIE TPABOHAPYIIEHN, YIIYIIleHHAs BBITOf{A, 3aTPAThI HA BOCCTAHOB/IEHNE
HaJIJIeKAIero MOoPsIAKa peannsanyy 613Hec-IpOoLecCoB;

-peIyTalMOHHBII yiiep6 OopraHusanuy, B TOM YUC/Ie HeraTMBHbIE IyOIMKaIN
B CpefcTBax MaccoBoll MHpoOpMaluu, pe3oHaHCHble CyAeOHble pa3OUpaTenbCTBa,
MHOTOYJVIC/IEHHBIE >Ka/I0ObI ¥ IIPETEeH3MM CO CTOPOHBI TPKIAAH U OpraHM3aLINIL.

9.8. OmeHka BO3MOXHOTO Bpepa (yiiepba) oT peanmsanuy KOPPYIIVIOHHOTO
pMCKa Tak>ke MOXKeT OBITh KadeCTBEHHON (Hampumep, ‘He3HAYMTEe/IbHBIN , “CpemHMIT,
“3HAUNTEIBHBII ) U KOMMYECTBEHHON (pasnmnyHble OaIbHbIe IIKAJIBI).

HpI/I II€epBOHAa4Ya/IbHOM BHEApEHUU OL€HKI KOppYIILIMIOHHBIX PUCKOB
PEKOMEHAYETCA UCIIO/Ib30BATDh ITPOCThIC (Tpex6amIbeIe) IIKa/Ibl OUE€HKN.

9.9. B cnydae ecnu peanmusanys KOPPYILVOHHOTO PUCKA MOXXET IIOBJI€Yb Bpe[
KVMSHM ¥ 3[0POBBI0O I'PaXHaH M (MIM) Bpef HAlMOHAIbHON 0e30IIacHOCTH, TaKOi
IIOTeHIIMA/IbHBIN Bpef C/IefyeT OlleHMBAaTh KaK 3HAYMTE/NIbHBIN (MaKcUMalbHas OIeHKa
10 BBIOpAaHHOI Oa/I/TbHOII HIKaIe).

[Ipy oreHKe BO3MOXKHOTO MAaTepUajbHOTO VM PeIyTalMlOHHOTO Bpefa
OpraHM3aLuy CIefyeT, B IEePBYI0 Ouepelb, aHAIM3UPOBATh, CIIOCOOHO /I IPUYMHEHNE
TAKOTO Bpefja C/ie/laTh HEBO3MOXKHBIM BBITIO/THEHME Lieieil U 3ajad OpraHm3aluu U
IPUBECTY K IPUOCTAHOBKE ee JIesTEeNbHOCT. B 9TOM ciyuae HOTEHIVIaJIbHBIN Bpen
CTIef[yeT OL|eHMBAaTb KaK 3HaYMTe/bHBII (MaKCUMasIbHasI OLjeHKa 110 BLIOpaHHOI 6a/IbHO
HIKaJIe).

B cnyyasx ecim peanmsanysa  KOPPYILMOHHOTO pHUCKa He TPUBOAUT K
IPUOCTAaHOBKE JeATEeNbHOCTY OpPraHMU3alNy, PeKOMEHAYeTCA OLeHUTb, BO3MOXKHO U
HAaCTYIUIEHME TaKUX HEraTMBHBIX IOCTEACTBMII KaK BO3HUKHOBEHME CYIEeCTBEHHBIX
IPeIATCTBUI IIPYM peajn3aluyl OTHENbHBIX K/IIOYEeBbIX OM3HEC-IIPOLeCCOB, IIOTEPS
KOHKYPEHTHBIX IPEMMYIIEeCTB Ha [JINTENbHBINA CPOK, NPUYMHEHME MaTepUaabHOTO
yiiep6a, COCTAaB/IAIIEr0 3HAYNTENBHYIO YaCTh OT 060pOTa OpraHM3aIVIN.

9.10. ITo pesynbpraTaM OLIEHK) BEPOSATHOCTU peann3alyl ¥ BO3MOXKHOTO yIep6a
OT peanusaluy KOPPYILUMOHHBIX PMUCKOB B IL€IAX PALVIOHAJIbHOTO PAaCXOJOBAHUA
PecypcoB LieiecOOOpasHbIM MOXKET CTaTh BBIIEJICHNE OTAEIbHBIX KPUTUYECKUX TOYEK,
B OTHOIIEHMM KOTOPBIX MEpBI II0 MVUHMMM3ALUM KOPPYNIVMOHHBIX PUCKOB NOJDKHBI
OBITh pea30BaHbI B IIePBYIO o4epenb. [/ 9TOro KOppyIIMOHHbIE PUCKU HEOOXOIIMO
IPOPAHXKMPOBATh C TOYKM 3PEHMA MX 3HAYMMOCTHU Il OPTaHM3ALMM, TOCY[JapCTBA U
obiecTna.

9.11. 3HauMMOCTb KOPPYNLVOHHBIX PUCKOB OIpefendercd codeTaHUeM
PacCUNTaHHBIX paHee IMapaMeTPOB: BEPOATHOCTY peann3alyyi KOPPYIIVIOHHOTO PICKa
B KPUTUYECKOI TOUKe (BEPOSATHOCTD) ¥ BO3MOXKHOTO BPEfia OT ero peanusanyu (Bpex).

ITpy 5TOM 3HAYMMOCTD PUCKa €CTh BEPOATHOCTD, YMHOXKEHHA Ha BPeEI.

9.12. PaH)KI/IpOBaHI/Ie KOpPpYILIMOHHBIX PUCKOBII0 3HAYMMOCTU MOXKXET IIPOBOANTDCA
C NICITO/ZIb3OBAHMEM KaK KAa4Y€CTBE€HHDbIX, TaK 11 KOJIMYE€CTBECHHBIX MoKa3aTeJien.

OpgHuM 13 BO3MOXKHBIX CIHOCOOOB  TaKOrO  pPAHXMPOBAHUA  ABJACTCA
VICIIO/Ib3OBAaHM€ MaTPUIIbI OLIEHKM 3HAYMMOCTY pUCKOB. IIpyu 3TOM BCe pUCKM 11O CTeleHn
CBOEJ 3HAYMMOCTY PA3TENAITCA Ha KPUTUYECKME, CYIleCTBEHHbIE ¥ HE3HAYUTE/IbHBIE.
ba3oBbIif BapuaHT TaKoi MaTpULbI IpefcTanieH B Tabmme 1.
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Talbmuma 1. MaTpHIla OIeHKH 3HAYHMOCTH KOPPYIILIHOHHBIX PHCKOB

BepoATHOCT pealH3allHH KOPPYIIITHOHHOIO PHCKA
Bricoxasa Cpenniaa Huzras
= 3 . CymecTBeHHEI | HesHauHuTeILHEIH
E HaYHTeILHBIH e e
< o . " CymecTteeHHBIH | CymecTBeHHBIH | HesHauHTeIbHBIH
E | CPEHHH PHCK PHCK PHCK
E HezHaun- HesnauntensHbIH | He3zHauHTeIbHEIH | HesHadHTe ILHEBIH
= TeILHBIH PHCK PHCK PHCK

10. Pa3pa6oTKa Mep 0 MMHMMU3AINN KOPPYIIMOHHBIX PUCKOB

10.1. [Ins1 Ka>k0i1 BBISIBJIEHHO KPUTUYECKOI TOUKY ITO/DKHBI OBITH OIpeie/ieHbl
BO3MOKHBIe MepBl 110 MUHVMM3AIVY COOTBETCTBYIOUIVX KOPPYIIVIOHHBIX PUCKOB.
[Tpu aTOM HE0OXOAMMO XOTSI ObI IPUOTU3UTETBHO OLIEHUTb 00'beM (DMHAHCOBBIX 3aTpar
Ha peajM3alyIio 3TUX Mep, a TaKKe KafipoBble U MHbIE PeCypChl, HEOOXOomuMble s
IIPOBEeHMsI COOTBETCTBYIOLIVIX MEPOIIPUATHIA.

10.2. B cmyyae Hammums HEOOXOAVMBIX PeCypcoB BO3MOXHO IIPOBeJieHIEe
MEPONPUATUI IO MUHMMM3ALVY BCEX BbIABIEHHBIX PUCKOB.

B ClIy4dac HEBO3MOXHOCTHU ninmm 9KOHOMMYECKOM HEHeHeCOO6pa3HOCTI/I
OI[HOBpeMeHHOﬁI peanmsanmm Mep M0 MMHNMMN3aN VY BCEX BbIABICHHDBIX KOPPYIIMOHHBIX
PUCKOB HCO6XOJII/IMO, B IIEPBYI0O O4Y€pE€Ab, pe€ann3oBaTb MEpbl IO MWHNMU3AOUN
KPUTUYECKUX U CYIIECTBEHHDIX KOPPYIIIMOHHBIX PUICKOB.

10.3. Ilpm ompepmeneHmy Mep MO MMHUMMM3ALMM KOPPYILMOHHBIX PUCKOB
PEKOMEHYeTCA IPUIEPKMUBATHCA CAEAYIOMX IPUHIUIIOB:

-KaXfasg Mepa JO/DKHa ObITb CcPOpMyIMpoBaHa KOHKPETHO, PaOOTHUKM
OpraHy3anuy, BOBJIEYEHHBIE B IIPOLIECC ee peanusalyy, SO/DKHBI IOHMMATh, B 4eM
OHa 3aK/II0YaeTCsl, IIOHMMATh >KeaTe/IbHBIIl Pe3y/IbTaT 1 €ro CBsI3b C MUHMMM3ALMeE
KOHKPETHOTO KOPPYIILIIOHHOTO PYCKa;

-IUI KQXJOM Mephl NO/DKEH OBITb YCTAHOBJIEH CPOK VM IEPUOAUYHOCTDL ee
peanusanumy;

- IUIs1 K&XKIOI MePbI JJO/DKEH OBITD OIpefie/ieH OTBETCTBEHHBIN 3a ee peann3alinio;
- peanm3aanya KaX/0il Mepbl I0/DKHA OBITh IOATBEPXK/IeHa JOKYMEHTa/IbHO;

-Ha CTaMM IUTAHMPOBAHMA Mep IO MUHUMM3ALUM KOPPYIIMOHHBIX PUCKOB
JIO/DKHBI OBITh IPOPabOTaHbI MEXaHM3Mbl MOHUTOPYHTA peaji3aliiy TUX Mep U OLIeHKI
uX 3 PEeKTUBHOCTI.

10.4. Bo3sMOXHbBIE MePBI IO MMHUMMI3ALM KOPPYNIVOHHBIX PUCKOB BK/IIOYAIOT
HECKO/IbKO OCHOBHBIX OJIOKOB:

1) Opranusanusi, periaMeHTanys ¥ aBTOMaTU3aLys IIPOLIeCCOB, B TOM YMCIIE:

-leTajIbHaA permaMeHTanuA OM3HeC-IPOIecCOB B KPUTHMYECKNX TOUKAX (IMopsAnKa
VI CPOKOB peajy3alyi, HOKYMEHTAIIOHHOTO oOecHedyeHNsA, OTBETCTBEHHBIX JINII),
3aKpeIIeHye YeTKUX OCHOBAHUI ¥ KpUTEepYeB NMPUHATUA TIOObIX peIleHnl, BIeKYIIX
KOHKYPEHTHOE€ pacIpefie/ieHNie BBITOAbl (IIpeyMyIecTBa), CBefeHNe K MUHUMYMY
AVICKPEIVIOHHBIX II0THOMOYMII paOOTHIKOB OpraHU3aIIN;

-CBE€eHNE K MIHUMYMY CI/ITy&uI/If/I, IIpM KOTOPbIX PpeEHI€HNE IIPUMHUMAETCA
paGOTHI/IKOM C€OVHO/INYHO WJIM Ha OCHOBAaHUA I/IH(bOpMaIH/II/I, HO,HI‘OTOBH@HHOﬁ



pabOTHMKOM eVMHONNYHO, pasyMHOe pacllypeHyue Kpyra i, 0e3 ydacTus
(cormacoBaHme) KOTOPBIX He MOXKET OBITh IPUHATO PelleHNe O paclipeleeHNI BHITOIbI
(mpenMytecTBa);

-VICKIIIOYeHVe CUTYalMil, IpM KOTOPBIX PaOOTHVUK OpraHM3alVyi COBMeINAeT
(GYHKIVIN 10 MCIIOJTHEHVIO PellleHNA VI KOHTPOJIIO 32 er0 MCIIOJTHEHVEM;

-COBEpIIeHCTBOBaHNE MeXaHN3Ma 0T60pa paOOTHIKOB /I BKITIOUEHMA B COCTAB
KOMICCYI, pab0odX IPYIII, IPMHMMAIOIINX YIIpaBIeHUeCKIe pellleH A, HallpaBJIeHHOe B
TOM 4JIC/Ie Ha BBLABJICHME U YPeTyIpoBaHue KOHQINKTa MHTEPECOB;

-aBTOMAaTM3aIys OM3HEC-TIPOIIECCOB U OT/ETbHBIX IIOAIIPOLIeCCOB (HATIPUMep, ISt
3aKYIOYHOJ [eATe/IbHOCTY MOTYT OBITh BHEPEHbI TaKye IPOLeAYpPbl, KaK ITOATOTOBKA
3aKYIIOYHON [OKYMEHTAlMM WIM TEXHMYECKUX YCIAOBMII C IIOMOUIbIO OTHENbHBIX
IIPOrPaMMHBIX MOJY/Iell ITyTeM 3aIlOJTHEHNs OIpefie/IeHHBIX II0/Iell ¢ KaK MOXKHO Ooree
YaCcThIM BBIOOPOM 3HAYEeHMIT U3 3aKPBITOTO IMPE3aIaHHOTO TepPedHs], aBTOMATU3AIVs
IIPOLIECCOB pacyeTa CTOMMOCTY TeXHMYECKMUX YCIOBMII ¥ TEXHMYECKOTO IPENIOKEHNs,
CO3JIaHMe eVHON 6a3bl 3aKYIOK U T.JI.)

[Tpy HamMYUY BO3MOXHOCTY IPK pa3paboTKe COOTBETCTBYIOIIETO IIPOTrPAMMHOTO
obecrieueHNs IieecOOOpPasHO  IPENYCMOTPETb BCTPOEHHBI JIOTMKO-(pOpMaTHBbII
KOHTPOJ/Ib I OTPAaHMYNTENN, HE NTO3BO/IAIOLINE COBEPIIATD [eliCTBNA, HallpaB/IeHHbIE Ha
OpraHM3alyI0 KOPPYNLMOHHOIO IIPABOHAPYILEHNA.

2) COBCPH_ICHCTBOBaHI/IC KOHTPO/IbHBIX VI MOHUTOPUMHTOBBIX IIPpOLENYP, B TOM
qucie:

-qaCTMYHAs AaBTOMATM3Al[Ms KOHTPOJIS:: BBeleHue B UHGPOPMALMOHHbBIE
CHCTEMBI, COTIPOBOXK/IAOLIVIE [IESITENIBHOCTD PAOOTHMKOB OPraHM3alNM, “UHIUKATOPOB
KOPPYILMY, TO3BO/SIIONINX OIEPAaTMBHO IOMYYaTh CBEJEHNMS O HAMNMYMM B PaMKax
peanusanyu 613HeC-IpoIecca IPU3HAKOB KOPPYIILMOHHBIX IIPAaBOHAPYLIEHNIT;

-COBEPLIEHCTBOBAHME  MEXaHM3MOB  BBUAB/IEHMS  KOH(QIMKTA  MHTEPECOB
B [IeATeNIBHOCTY paOOTHMKOB OpraHM3anyy, B TOM 4YKCIe MyTeM BHEApPeHMs
CIIeI[a/IM3MPOBAHHOIO TIPOTPAMMHOTO OfecIedeH s, IO3BOIAINIET0 CONOCTABUTD
VMHQOPMAIVIO O POACTBEHHMKAX paOOTHIKOB ¢ MHPOpPMAIVIell O COCTaBe YUpenuTeeii 1
OpraHax yrpaBjleH)sI KOHTPAreHTOB ¥ KOHKYPEHTOB OpraHM3aLnu;

-COBEpIIeHCTBOBAHNE MEXaHM3MOB, ITO3BOJIAIOIINX PaOOTHMKAM OpraHM3aIVn
CBOEBPEMEHHO COOOIIVNTH O 3aMEeYEeHHbBIX VMM CITy4asX BO3MOXXHBIX KOPPYIIVIOHHBIX
HapyLIEHNI, B TOM YMC/IE€ O CUTyallUAX, KOIja B IPEAIONaraeMble KOPPYILMOHHBIE
IIpaBOHAPYIIEH)A BOB/IEYEHDI X PYKOBOJUTEIIN;

-pery/apHbII MOHUTOPMHI WHQOPMALMM O BO3MOXHBIX KOPPYILMOHHBIX
IIpaBOHAPYIIEHNAX, COBEPLUIEHHBIX paOOTHMKAMM OpTaHU3aluy, B TOM YMCIIe JKaob n
oOpaleHnit TpaKIaH U OpraHU3aIuii, Ty O/IMKaIuil B CpecTBaX MacCOBON MHpOpMALIN
(Hanpumep, cosznanye 3PPeKTUBHON “TOpsUeyt TMHNUN );

-COBEPIIEHCTBOBAHME MEXaHM3MOB BHYTPEHHETO KOHTPOJA 32 UCIIOTHEHMEM
pabOTHMKAMM OpraHM3aluy CBOMX OOJI3aHHOCTE, C Y4eTOM BEPOSTHBIX CIIOCOOOB
00X0/1a BHE[PEHHBIX NIPOLeAYDP KOHTPOJLS;

-COBEPHICHCTBOBaHYIE IIPpOLEAYP BHYTPEHHETO 6yxra}1Tepc1<or0 n (1)I/IHaHCOBOI‘0
KOHTpOJIAA, B TOM YIC/I€ NPOLEAYP pacHpeneneHnA 1 MOCAEAYIOMETO MCIIOIb30BaHNA
CpeACTB Ha TPEACTAaBUTENDbCKIE PACXOIbI, HA OI/IATY YCIYT TPETBUX JINIT (KOHCYJ'IbTaHTOB,
ar¢HTOB, I[I/ICTpI/I6bIOT€pOB n T.H.), Ha 6)IaI‘OTBOpI/IT€)IbeIe B3HOCbI U B3HOCBbI Ha
IMOJINTUYECKIUE LIC/IN U T. 1.
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3) MH(I)OPM&IJ;MOHHIJIC n o6pasoBaTeanbIe MEpPOIpUATHUA, B TOM YUCIIE:

-MH(GOPMIUPOBaHEe KOHTPAreHTOB OPraHN3aIVN O TOC/IE/ICTBYAX KOPPYIIIMOHHBIX
IIpaBOHAPYLIEHN;

-pa3MenieHne I/IH(I)OpMaLU/II/I 06 OTBE€ETCTBEHHOCTI 3a KOppyHnIMOHHDbIE
IIpaBOHAPYILIEHM B 30aHMAX OpraHM3anuy 1 Ha O(bI/II_U/IaJIbHOM caire OpraHM3anuu;

-TIPOBEfICHNE METOAMYECKMX COBELJAHMIA, CEMMHAPOB, KPYINIBIX CTOJNOB, IIO
BOIIPOCAM IIPOTUBOAEIICTBIA KOPPYIILINM, BOCOOEHHOCT /11 paOOTHIKOB OpraHV3aLNIL,
3aMelAIIINX JO/DKHOCTH, CBSAI3aHHbIE C KOPPYILIMOHHBIMYU PUCKaMM;

-IOBBbILIEHNe KBa/MpUKanyy pabOTHMKOB OpraHM3aluy, OTBETCTBEHHBIX 3a
IpefynpexaeHne KOppynun, 10 BOIPOCaM yIIPaB/IeHNA KOPPYILIMOHHBIMI PUCKaMMU.

11. Odopmnenne, cormacoBaHue ¥ YyTBep)KJeHUE pPe3yIbTaTOB
OLICHKM KOPPYIIIVIOHHBIX PUICKOB

11.1. Ilo pesynpraTaM OIIEHKM KOPPYNLMOHHBIX PUCKOB I KaKJOTO
PAacCMOTPEHHOTO HampaB/leHMA [AeATeNbHOCTM (OM3Hec-Tpoliecca) OpraHM3ALUN
COCTaBNAETCS ~ OOmMIT  IlepedyeHb  BBISABJIEHHBIX  KOPPYNLMOHHBIX  PUCKOB.
CoorBercTByomas uHpopMauys mpeacraBnsercss B ¢opme Peectpa (xapThl)
KOPPYIIIVIOHHBIX PUCKOB B COOTBeTCTBUY ¢ Tabmuiert 2 Pekomenparuii.

11.2. B xayecTBe MOSACHUTE/IbHBIX JOKYMEHTOB K PeecTpy (kapTe) KOppyNIMOHHBIX
PUCKOB PEKOMEHAYETCA NPUIOXKUTb OTYET O IMPOBEAECHUM OLIEHKU KOPPYILVMOHHBIX
PUCKOB, COREprKaIllMil JeTalbHyI0 MHPOpManuio o060 WCIOTb30BAHHBIX CIIOCOOAX
cbopa HeobOxomumon mHPOpMaLMM, pacdyeTa OCHOBHBIX IIOKasaTeseil, 00OCHOBaHUe
IIpefiTaraeMbIX Mep 10 MIHUMU3ALNU UACHTUPUIVPOBAHHBIX KOPPYIIIVIOHHBIX PYCKOB,
a TaKoKe OTAe/IbHO — (POpMa/TN30BaHHBIE ONVCAHNS KOPPYIIVOHHBIX PUCKOB B KXX/[OI
BBIAABJIEHHOM KPUTUYECKON TOYKE B COOTBETCTBUM C II. 8.3 PekoMeHjauii.

11.3. Ha ocHOBaHMM Pe3yIbTaTOB aHaaM3a KOPPYNLMOHHBIX PUCKOB
¢dopmupyercs IlepeueHp JODKHOCTEN B OpPraHM3aLNM, 3aMelljeH/e KOTOPBIX CBA3aHO C
KOPPYILVOHHBIMY prckamu (1. 8.4 — 8.6 Pexomenpmanmit).

11.4. Ha ocHOBaH!M pe3y/IbTaTOB OLIEHK!M KOPPYIILMOHHBIX PUCKOB (GOPMUPYeTCA
npoekT I1ana MeponpuATHIi IO MMHMMM3ALUY KOPPYTIIVIOHHBIX PYICKOB B OPTaHM3aL N
B cooTBeTcTBUM ¢ Tabmmueit 3 Pekomenpanuii. I1pu popmupoBanuy ykasaHHOTO IPOEKTa
ITnana cnemyeT y4MTBIBATD, YTO OTZEAbHBIE MEPBI IO MMHMMM3ALMY KOPPYNIVIOHHBIX
PUICKOB MOTYT IIPUMEHATHCA CPa3y K HECKObKMM KPUTUYECKUM TOYKAM.

[Tman MeponpuATHII IO MUHMMM3ALNMY KOPPYILMOHHBIX PUCKOB B OPraHM3aLNN
MOXKeT OBITh BK/IIOYEH B KauecTBe OTHENbHON dacTy B IDTaH IpOTMBOMENCTBUA
KOppynuum opraHmsauyum. B sTom cimydae meppasd vacTth Ilmana mpormBopeiicTBusA
KOPPYILMY OPTaHM3ALMUU MOXET COfIep>KaTh MEPOIPYATIS, 00A3aHHOCTD IIPOBENEHII
KOTOPBIX INPAMO YCTAaHOBJIEHA MEVCTBYIOLMM 3aKOHOJATENbCTBOM I OPTaHM3aLUi
TAKOrO TUIIA, 3 BTOPasA 9aCTh — IJIAaH MEPONPUATUIA 110 MUHMMM3ALNY KOPPYIIIMOHHBIX
PVUICKOB B OPTaHM3aL M.

11.5. [TIpoektsr PeecTpa (kapThl) KOPPYIILMOHHBIX PUCKOB U [lepedns jo/mkHOCTE
B OpraHM3alMM, 3aMellleHNe KOTOPbIX CBSI3AHO C KOPPYHNLMOHHBIMU PUCKAMM,
PEKOMEH/IyeTCsA HAIpaBUTb [/ O3HAKOM/IEHMA M IIpeJCTaB/leHNs KOMMEHTapleB
B IOApasfie/ieHusl OpraHu3alNy, OCYIECTBIIAIOUIE KOHTPOJIbHbIE MEpPONPUATHUA
IPUMEHNUTEIbHO K PacCMOTPEHHBIM HAIIPABICHVAM JIeATEIbHOCTM M Ou3Hec-
IpolieccaM, B IIPaBOBOJ (FOPUANIECKNIT) JellapTaMeHT OpPraHM3aIvl, a TAaKXe B KaKoe
CTPYKTYpHOe Iofipasfie/ieHie OpraHn3anym (B 4acTy, Kacaollelics 3TOro CTPYKTYPHOTO
HOZIpasfieNieH s]).



PexomeHyeTcA yCTaHOBUTb KOHKPETHBIN CPOK IIPEACTaB/I€HNA yKa3aHHBIMU
CTPYKTYPHBIMM TIOfIpa3[ie/IeHNAMN OpTaHM3aLMM 3aMe4YaHUl, MpeNIOKEeHUN U
IOTIO/THUTENbHO NHPOPMALVY B MICbMEHHOIT popMe.

11.6. IIpu Hammuum B opranusanum Komuccuu no cobmopeHnio TpeboBaHmil K
CTy>keOHOMY IIOBeIeHVI0 PaOOTHMKOB OPraHM3alVIM M YPEryIMpOBaHUI0 KOHQIMKTA
VIHTEPeCOB IPOeKThl PeecTpa (KapThl) KOPPYILMOHHBIX PUCKOB, IlepedHs JomKHOCTe
B OpraHM3aluy, 3aMelleHVe KOTOPBIX CBA3aHO C KOPPYNLVOHHBIMU PUCKAMU, U
[Inana MeponpuATHII IO MUHMMU3ALUMV KOPPYNLMOHHBIX PUCKOB B OpPraHU3aLVIN
PEKOMEeHJyeTCsl pacCMOTpeThb Ha 3acefmanuy Kommccnn.

11.7. CKOppeKTMpOBaHHbIE C YY€TOM 3aMe4YaHMIl U IPEIIOKEHNI CTPYKTYPHBIX
HIOfipa3fe/leHNii OpraHu3anuy npoekTbl Peectpa (KapThl) KOPPYNIMOHHBIX PUCKOB U
ITepeynsa JOMKHOCTEN BOPraHN3aLINN, 3aMellleH e KOTOPBIX CBA3aHO C KOPPYNIIVIOHHBIMMI
puckKamy, a Taxxe npoekT [Imana MeponpmATMII 10 MUHMMU3ALUM KOPPYILMOHHBIX
PVUICKOB B OpraHM3aLM IPEJCTAB/AIOTCA Ha YTBEPXKIEHVE€ PYKOBOJVTEI0 OPraHM3aL.
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